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RISKS AND RISK MANAGEMENT METHODS
IN THE CONTEXT OF ECONOMIC SECURITY OF AN ENTERPRISE

PU3UKU TA METOAU YIIPABJIIHHA PUSUKAMHU
B KOHTEKCTI EKOHOMIYHOI BE3NEKH! MIJIIPUEMCTBA

The economic security of an enterprise is a key element of its stable development in the context of globalization,
considering the increasing pace of technological changes and the overall instability of market conditions. Thus,
this article aims to explore the nature of the risks that threaten the economic security of enterprises, as well as
to develop methods for managing them. As a result of the research, it can be concluded that financial security
is a comprehensive process aimed at minimizing risks to ensure the stable functioning and development of the
enterprise. It has been proven that within the processes of providing economic security, each type of risk requires
the application of specific management methods aimed at reducing the likelihood of risk occurrence and minimizing
their impact on the key aspects of the enterprise's activities.

Keywords: economic security, financial planning, forecasting, diversification of funding sources, inventory
reserves, reserve capacities.

ExonomiuHa Ge3reka ImiJmprueMCTBa € KIFOYOBUM €JIeMEHTOM HOTo CTablIbHOTO PO3BUTKY B YMOBax Tiro0aiza-
1ii, BpaXOBYIOUH IPHUCKOPCHHS TEXHOJIOTIYHUX 3MiH Ta 3arajbHy HeCTaOlIbHICTh PHHKOBHX YMOB. Binrak, MeToio
II€T CTATTI € aHAI3 CYyTHOCTI PU3HKIB, SIKi CTAHOBIISITH 3arp0o3y EKOHOMIYHIM Oe3Meli MiIMPHEMCTB, & TAKOXK PO3po-
OJICHHS METOJIIB iX YIPaBIiHHA. Y Pe3ylbTaTi TOCHTIHKEHHS 3p00JICHO BUCHOBOK, 1110 €KOHOMIYHA Oe3IeKa IiapH-
€MCTBa € KOMIUIGKCHUM IPOIIECOM, OPIEHTOBAaHUM Ha MIHIMI3aIliF0 PU3UKIB JIs 3a0€3MeYeHHs HOro cTabiIbHOTO
(YHKITIOHYBaHHS Ta PO3BUTKY. [l0BEEHO, 10 Y MEXax MPOIECiB 3a0e3MeUCHHs] eKOHOMIYHOI O€3MeKN KOKCH BH]
PHU3HKIB BUMarae BUKOPUCTAHHS CTICIH(DITHUX METOMIB yIPABIIHHS, CIPSIMOBAHNX HA 3HIDKCHHS HMOBIPHOCTI 1X
BUHUKHEHHS Ta MiHIMi3allil0 BIUIMBY Ha KJIFOUOBI aCIIEKTH AisJIbHOCTI MiAnpueMcTBa. JloBeeHO, IO /I 3MEHIIIEH-
Hs1 (p)IHAHCOBUX PU3UKIB €(EKTUBHO 3aCTOCOBYIOThCSA METOAM (DiIHAHCOBOTO IUIAHYBAHHS i IPOTHO3YBAHHS, TUBEP-
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cudikarii Jokepen GpiHAHCYBaHHS Ta XeKyBaHHs. JloBeeHO, 110 JUTsT 3a0e3neueHHs 0e31epeOiifHOCTI BUPOOHHYHX
1 JIOTICTUYHHUX MPOIECiB e(hEKTUBHUMH € TaKi METOJIH, SIK IHBECTHIIIi B aBTOMATH3AIi0 Ta TEXHOJIOTIYHI IHHOBAIII1,
pe3epByBaHHsI 3am1aciB 1 OTYKHOCTEH, a TAKOXK YIPaBIiHHS PU3UKaMH IocTadaHHs. JloBeneHo, 1mo s eheKTuB-
HOTO yTIPABIiHHS PUHKOBUMH PU3UKAMU BUKOPHUCTOBYIOTHCS TaKi METOJH, IK MAPKETHHIOBI JOCIIPKCHHS Ta aHAJi3
KOHKYPEHTIB, BIPOBAPKCHHS IHHOBAILi} 1 pO3BUTOK HOBUX MPOAYKTIB, a TaKOXK (hopMyBaHHS OpeHay Ta MiABHIICH-
HS1 JIOATBHOCTI KJIi€HTiB. [lOBeNeHO, 10 AJIS YHPaBIiHHS IHTEICKTYyaJIbHUMH PH3HKAMHU BHKOPHCTOBYIOTHCS TaKi
METO/H, SIK 3aXUCT MATEHTIB 1 aBTOPCHKUX MpaB, PO3poOKa MOMITHK KiOepOe3MeKkH, a TaKoK 1HBECTHUIIi] B JOCHTi-
JDKEHHSI 1 po3BUTOK. JIoBeeHO, 1110 JUIs yIPaBIiHHA PETYISTOPHUMHU PU3MKaMH BUKOPHCTOBYIOTHCS TaKi METO/IH,
SK MpaBOBa eKCIIepTH3a Ta KOHCYJIBTALlil, BHPOBA/LKEHHS CUCTEMH BHYTPILNIHBOTO KOHTPOJIIO, & TAKOXK HABYAHHS
1 miaBUIICHHS KBaiQikamii nepcoHany. [lepcrekTHBr MOJANBIINX AOCIHIIIKEHD TOJITAl0Th Y MOTTHOICHOMY BH-
BYCHHI IHTErpallii CydacHUX IU(PPOBUX TEXHOJOTIH B CUCTEMY YIPABIiHHSI €KOHOMIUHOI OS3MEKOI0 MiIPUEMCTB
3 METOO ITIJIBUINECHHS €()EKTHBHOCTI pU3NK-MEHE/DKMEHTY Ta Kpalioi aJanTariii 10 MBUAKKX 3MiH Y TI00aTbHOMY

0i3HEeC-CcepeIOBHIIL.

KiarwuoBi cioBa: ekoHoMiuHa Oe3reka, (piHAHCOBE TUIAHYBaHHS, NMPOTHO3YBaHHS, JHUBEepcH]IKalis Kepent
(iHaHCYBaHHS, pe3epBYBAHHS 3aI1aciB, Pe3epBHI MOTYKHOCTI.

Statement of the problem. The economic security of
an enterprise is a key element of its stable development
in the context of globalization, considering the increasing
pace of technological changes and the overall instability of
market conditions. Indeed, globalization leads to increased
competition, as enterprises are forced to compete in local
markets and at the international level. Innovations increase
the risk of losing competitiveness for enterprises that
cannot adapt to rapid technological progress. Conditions
of instability, including economic crises, fluctuations
in resource prices, or political changes, also serve as
a constant source of threats to enterprises. There are a
significant number of challenges affecting the level of
economic security, which are related to both internal and
external factors of enterprise activity. Therefore, effective
management of these risks is crucial to adjusting their
direct impact on the stable functioning of the enterprise, its
development, and the achievement of strategic goals under
any internal and external threats.

Analysis of recent research and publications.
It should be noted that the scientific research of
1. M. Sosnovska [4], S. P. Stetsenko [4], O. Yu. Chubukova,
T. Ye. Voronkova [6], and several other scholars attention
focus on the analysis of risks arising in the activities of
enterprises, particularly financial, operational, strategic,
and reputational risks. In addition, A. A. Kyrychenko and
Yu. H. Kim [2] emphasizes the close connection between
risk management processes and ensuring the economic
security of enterprises. At the same time, the issues of
an integrated approach to risk management, which takes
into account the interrelationship between risks and the
economic security of an enterprise, remain insufficiently
developed.

Formulation of the research task. This article aims
to investigate the nature of the risks that threaten the
economic security of enterprises and to develop methods
for managing them. This will allow for the formulation of
practical recommendations to minimize the impact of risks
on the functioning of enterprises in the current economic
conditions.

Summary of the main research material. The
term "economic security”" emerged as part of economic
and national security in the mid-20th century, when the
protection of economic interests became crucial both at the
state level and for individual economic entities.

Initially, this category was used in the context of
protecting the national economy, particularly during the
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Cold War, to analyze the impact of external and internal
threats on the economic stability of the state. The concept
of economic security for an economic entity as a separate
category began to develop in the 1980s and 1990s.

This term emerged in response to: the growing
competition in the global economy; the active development
of the business environment and the need for enterprises to
protect their economic interests; the intensification of risks
related to financial, technological, legal, and other aspects
of business activity. The term "economic security" gained
particular popularity in post-Soviet countries in the 1990s,
when, against the backdrop of economic transformations,
enterprises began to face new market risks and the need
to create effective protection mechanisms to ensure stable
functioning and development in an unstable market
environment. In particular, enterprises faced high inflation,
resource shortages, the lack of stable currency, and a
crisis in the banking sector. The term "economic security"
remains relevant even today.

Indeed, the research emphasizes that, at present,
economic security of an enterprise is traditionally
viewed as a comprehensive adjustment of its state, which
strengthens its ability to maintain stable functioning,
development, and the achievement of strategic goals
under any format of internal and external threats. In other
words, the category of security encompasses the ability
of an enterprise not just to preserve internal resources
but to minimize risks and adapt to changes in the
external environment [1; 4-5]. Based on these principles,
the main characteristics of economic security can be
identified as:

1. Resilience to external and internal threats is
shaped by an effective mechanism for neutralizing the
negative impact of economic, political, technological, or
other factors.

2. Financial stability is shaped by an effective
mechanism for maintaining a sufficient level of liquidity,
solvency, and profitability.

3. Rational use of resources is shaped by an effective
mechanism for managing material, financial, human,
and informational resources and supporting operational
activities.

4. Preservation of innovation encompasses an
effective mechanism for adapting to technological changes
and utilizing innovations to strengthen market positions.

5. Information security encompasses an effective
mechanism for ensuring the safety of commercial and
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confidential information that may be critical for the
business.

Considering  the aforementioned  principles,
economically, the security of an enterprise is multi-
level (Table 1), as it systematically addresses the tasks
of countering risks, ensuring long-term stability, and
increasing trust among partners, investors, and consumers
while ensuring adaptability in a changing market
environment.

Therefore, within the processes of ensuring economic
security, each type of risk requires the application of
specific management methods aimed at reducing the
likelihood of risk occurrence and minimizing their impact
on the key aspects of the enterprise's activities.

So, let's consider the main risk management methods in
the context of the economic security of an enterprise:

1. Financial risks, such as bankruptcy, liquidity crises, or
misuse of financial resources, can significantly undermine
the economic security of an enterprise. Therefore, to
mitigate these risks, methods such as financial planning
and forecasting, diversification of funding sources, and the
use of hedging are applied (Table 2).

For example, the Ukrainian company "ATB-Market"
has implemented a monthly cash flow analysis since 2020,

which allowed the identification of seasonal spending peaks
and timely budget adjustments, thus avoiding liquidity
issues. Another example is the practice of the joint-stock
company "AGROINDUSTRIAL COMPANY," which
has been using grain options since 2022 to hedge against
the risk of price drops in the market during the harvest
season. Reducing the impact of financial risks ensures
stable development and the preservation of financial
stability.

2. Risks to the continuity of production and logistics
processes can lead to significant losses and disruptions
in the enterprise's operational activities. To manage such
risks, the following measures are applied: investments in
automation and technological innovations, stockpiling
and capacity reserves, and supply chain risk management
(Table 3).

For example, in 2018, the Lutsk Automobile Plant
implemented automated conveyor systems, significantly
reducing the risks of production delays caused by employee
absences, especially during the COVID-19 pandemic,
when the demand for contactless and uninterrupted
operations increased. In 2019, the plant's warehouse center
installed automatic sorting systems, ensuring seamless
cargo handling even during peak periods, reducing logistics

Table 1

Structural and logical characteristics of economic security of an enterprise

Elements of economic
security of an enterprise

Risks affecting each element
of economic security

The role of economic security

Financial security

Bankruptcy risks, liquidity crises, abuses

Protection from financial risks

Ensuring the continuity
of production and logistics
processes

Disruptions in production and logistics
processes, resource unavailability

Ensuring the continuity of production
and logistics proc

Marketing security

Loss of market positions, reduced demand,
negative image

A method of protection against the loss
of market positions or customers

Technological security

Loss of intellectual property,
halt in innovation development

Protection of intellectual property
and implementation of modern technologies

Legal security

Regulatory risks or non-compliance
with legislation, sanctions, fine

Compliance of the enterprise's activities
with legislative and regulatory requirements

Source: compiled based on [1;

4-5: 7]

Table 2

Systematization of financial risk management methods in the context of enterprise economic security

Methods of financial risk
management

Features of financial risk management

Financial hlanning
and forecasting

Regular monitoring of financial indicators and the preparation of long-term financial plans
allow for the timely identification of potential liquidity issues or excessive expenses, providing
an opportunity to promptly adjust the enterprise's financial strategy. This helps maintain the
stability of cash flows and avoid crisis situations.

Diversification
of funding sources

The use of various funding sources, such as loans, investments, and equity, helps reduce
dependence on a single source and lowers risk. Diversification of financing also allows the
enterprise to respond flexibly to changes in market conditions, reduce borrowing costs,
and improve financial stability.

Use of hedging

To protect against currency and interest rate risks, financial instruments such as forward
contracts, options, and futures are used, which allow for fixing exchange rate differences

and changes in interest rates. Hedging reduces uncertainty and potential losses associated with
fluctuations in exchange rates and interest rates, which is particularly important for enterprises
operating in international markets.

Source: compiled based on [1;

5-6]
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Table 3

Systematization of methods for managing the continuity of production and logistics processes
in the context of enterprise economic security

Methods of managing
operational risks

Features of managing the continuity of production and logistics processes

Investments in automation
and technological snnovations

The implementation of modern automation systems ensures the stability of production
processes and reduces the human factor as a source of risks.

Stockpiling and reserving
capacities

To mitigate the impact of external factors, such as supply disruptions or natural disasters,
reserves of materials and equipment are created.

Supply chain risk management

Establishing reliable supply chains and fostering strong partnerships with suppliers
minimizes risks associated with delays or non-fulfillment of obligations.

Source: compiled based on [1; 3]

risks, and improving warehousing efficiency. This serves
as a vivid example of how investments in automation
and technological innovations help enterprises mitigate
production and logistics disruption risks [3]. Reducing the
impact of risks to the continuity of production and logistics
processes ensures cost optimization, operational efficiency,
and trust from consumers and partners.

3. Market risks, such as the loss of competitive
positions or customers, can significantly impact an
enterprise's economic security. To risks manage, the
following measures are applied (Table 4): market research
and competitor analysis; innovation and the development
of new products; building brand strength and customer
loyalty.

For example, the Ukrainian company "ATB-Market"
conducts periodic research on consumer preferences in
regions where it plans to open new stores. This approach
has enabled the company to tailor its product range to
customer needs and gain a competitive edge. Reducing the
impact of market risks allows the enterprise to maintain

stable market positions, enhance competitiveness, and
ensure sustainable development even in a changing market
environment.

4. Intellectual risks, such as intellectual property
theft, can seriously undermine the stability of a business's
operations. Methods for managing such risks include
protecting patents and copyrights, developing cybersecurity
policies, and investing in research and development
(Table 5). For example, the publishing house "Prosvita"
protected its e-books with DRM (Digital Rights
Management) systems to prevent unauthorized distribution.

Reducing the impact of intellectual risks helps ensure
the protection of the enterprise's intellectual property,
prevent the loss of important know-how, technologies,
and confidential information, which are critical for
competitiveness and innovative development [6].

5. Regulatory risks associated with violations of the
law can lead to significant fines and a negative reputation.
To manage these risks, methods such as legal expertise and
consultation, implementation of an internal control system,

Table 4

Systematization of methods for managing market risks in the context of enterprise economic security

Methods for managing market
risks

Features of managing market positions, demand, and brand Image

Market research and competitor

analysis accordingly.

Regular market and competitor analysis helps to promptly identify changes in
demand and the competitive environment, allowing the company to adjust its strategy

Innovation and new product
development

Constant innovations implementation, the product and service range updating, help
maintain consumer interest and strengthen market positions.

Building brand strength
and customer loyalty

new ones.

Active work on brand image, implementing loyalty programs, and engaging with
customers based on feedback contributes to retaining existing customers and attracting

Source: compiled based on [1-2; 7]

Table 5

Systematization of methods for managing intellectual risks in the context of enterprise economic security

Methods for managing
intellectual risks

The features of intellectual property management and the implementation of modern
technologies

Protection of patents
and copyrights

Patent, trademark, and copyright registration, as well as the signing of confidentiality
agreements to protect ideas and technologies.

Development of cybersecurity
policies

Establishing a comprehensive cybersecurity system to safeguard commercial
and intellectual information.

Investment in research
and development

The continuous implementation of new technologies and developments helps maintain
competitive advantages and protect intellectual property from unauthorized use.

Source: compiled based on [1; 3; 6-7]
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Table 6

Systematization of regulatory risk management methods in the context of business economic security

Methods of managing
regulatory risks

Features of managing compliance with legislative and regulatory requirements

Legal expertise
and consultations

The company must ensure the availability of legal support to verify the compliance of its
activities with current legislation.

Implementation of an internal
control system

Creation of internal procedures to check the enterprise's compliance with regulatory
requirements and identify potential violations at early stages.

Training and professional
development of staff

Conducting regular training for employees to raise awareness about relevant legislative
changes and their impact on the enterprise's operations.

Source: compiled based on [2-3; 6]

and employee training and qualification enhancement are
applied (Table 6).

For example, in 2022, Tov Bk Adamant, a construction
company, hired an external lawyer to verify the compliance
of its projects with the new environmental legislation
requirements, which allowed it to avoid violations and
fines. A successful example is Fischer Ukraine, which
implemented an internal audit system in 2022 to check the
compliance of all operations with legal standards, including
labor laws, occupational safety, and environmental
requirements. This allowed the company to identify
violations promptly and adjust processes accordingly.

Reducing the impact of regulatory risks not only
helps avoid legal and financial losses but also contributes
to the development of a long-term sustainable growth
strategy based on compliance with market standards and
requirements.

Conclusions. As a result of the research, it can be
concluded that economic security is a comprehensive
process aimed at minimizing risks to ensure the stable
operation and development of the enterprise. It has been
proven that within the processes of ensuring economic
security, each type of risk requires the application of
specific management methods aimed at reducing the
likelihood of risk occurrence and minimizing its impact on
key aspects of the enterprise's activities. In this context, the
following conclusions have been made:

1. To reduce financial risks, methods such as financial
planning and forecasting, diversification of funding
sources, and hedging are used.

2. To reduce financial risks, methods such as financial
planning and forecasting, diversification of funding
sources, and hedging are used.

3. To ensure the continuity of production and logistics
processes, methods such as investments in automation and
technological innovations, inventory reserves, capacity
reserves, and supply chain risk management are used.

4. To manage market risks, methods such as
marketing research and competitor analysis, innovations
and the development of new products, and building
brand loyalty and customer relationships are applied.
5. To manage intellectual risks, methods such as patent and
copyright protection, the development of cybersecurity
policies, and investments in research and development are
applied.

5. To manage regulatory risks, methods such as legal
expertise and consultations, the implementation of an
internal control system, and staff training and qualification
improvement are applied.

The prospects for further research include a deeper
study of the integration of modern digital technologies
into the system of economic security management for
improving risk management efficiency and adapting to
rapid changes in the global business environment.
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