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This article attempts to consider a modern approach to a comprehensive assessment of the efficiency of the
personnel management system at domestic enterprises. The article analyses the main target ways of development
of personnel management, taking into account the military realities in Ukraine. An assessment of modern and per-
spective approaches to the formation of a personnel management system for Ukrainian enterprises has been carried
out. Examples of perspective directions for choosing priorities to improve the effectiveness of the national system
of personnel management are provided. An effective human resource management system enables managers to
achieve the goals of the enterprise, to introduce innovative technologies, which will lead to an increase in financial
results and competitiveness of the enterprise. The purpose of the scientific research is to study the issues related
to the formation of an effective human resources management system. The information base of the study includes
monographs, Internet resources, articles and textbooks by foreign and domestic authors. The article summarises
the theoretical foundations of existence and characteristics of human resource management systems and analyses
the concept of ‘effective human resource management system’. The issues of effective human resources manage-
ment at enterprises are discussed and the trends in the development of world management are taken into account.
The theoretical aspects of formation of efficient human resource management systems at enterprises are studied.
The methodology for evaluating the effectiveness of human resource management systems based on the selection of
efficiency criteria for the economic, social and organisational subsystems of a complex system is described.

Keywords: efficiency, management system, evaluation, personnel, management, scientific approach, enterprises.

VY naHiii HayKOBIi# cTaTTi 3/iiiCHEHa cripoba pO3MISTHYTH CYYacHUH MmiIXi o0 GOpMyBaHHS BITYU3HSHOT CHC-
TEMH YIPABIIHHSA, a OT’)KE KOMILICKCHOT OIIHKY €()eKTHBHOCTI CHCTEMH MEHEDKMEHTY ITepPCOHAITY Ha BITUM3HSIHUX
mianpuemctBax. [IpoaHanizoBaHi OCHOBHI IUTBOBI IIIJISIXH PO3BUTKY MEHEIKMEHTY TIEPCOHAITY, BPAXOBYIOYH BOEHHI
peautii croromenHs B Ykpaini. [IpoBenena oriHka cygacHUX i MEPCIEKTUBHUX ITiXOAIB (DOPMyBaHHS CHCTEMH Me-
HE/DKMEHTY MEepCOHANy JUIs YKPaiHChKUX MiANpueMcTB. HaBeaeHi npukiiagy NepcrieKTUBHUX HANPSIMKIB BHOODY
HpiOpI/ITeTiB JUISL T JIBUIIICHHS eq)eKTI/IBHOCTi BITUH3HSIHOT CHCTEMH MEHE/KMEHTY NIEpCOHAITY. E@)eKTI/IBHa cucrema
praBJIIHHﬂ TEPCOHATIOM J03BOIISIE KepIBHUKaM JIOCATaTH MiANPUEMHHIIBKIX LJICH Ta BOPOBA/DKYBaTH 1HHOBALLiii-
Hi TEXHOJIOTII, 1110, B CBOIO Yepry, CIIpHsiE 3POCTAHHIO (iHAaHCOBMX TIOKA3HUKIB i MiJBUIICHHIO KOHKYPEHTOCIPO-
MOXKHOCTI KoMIIaHii. MeTolo 1aHoi cTaTTi € BUBYSHHS MPOOIEeMH CTBOPEHHS e()eKTHBHOT CHCTEMH YIPaBIIiHHS Hep-
coHajioM. JlocnipkeHHs 6a3yeThesa Ha aHali31 TaKuX JIITEpaTypHUX JKepel, sk MoHorpadii, HaykoBi myOmikauii y
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MIEPIOINYHNUX BHJAHHSX, IHTCPHET-PECYPCH Ta MIIPYYHHUKH SK BITYM3HSIHUX, TaK 1 3apyODKHHUX aBTOpiB. Y cTaTTi
y3arajJbHeHO TEOPETUYHI OCHOBH CYTHOCTI Ta OCOOJMBOCTEH CUCTEMH YIPABIIHHS IMEPCOHAIIOM, a TAKOX MpOoaHa-
JII30BaHO MOHSTTS Ta 3MICT €()EKTUBHOI CUCTEMH YIPABITIHHS IIEPCOHATIOM. Y CTaTTi aHaJi3y€eThCs Mpoodiaema edek-
THUBHOTO YITPABIiHHS JIOACEKAME PECypCaMu Ha MiANPHEMCTBAX 3 YpaxyBaHHIM CyYaCHUX TCHICHIIIH y CBITOBOMY
MEHEKMEHTI. JlOCIiKYIOThCSI TCOPETHYHI aCIIEKTH Ta MO>KIIMBOCTI CTBOPEHHS €()EKTUBHOI CHCTEMHU YIPABIIHHS
MepcoHaNIOM. PO3ITISIIAIOTECS METOM OIIHKHM €(EKTUBHOCTI CHCTEMH YIPaBIIiHHS IIEPCOHAIIOM, SIKi IPYHTYIOThCS
Ha BHOOpP1 KpUTEPiiB AT OL[IHKH POOOTH EKOHOMIUHOI, COIIaJIbHOT Ta OpraHi3aliifHol miICUCTEM CKIaJHOI CUCTe-
Mu. OuiHka eQeKTUBHOCTI, K Habip Mpoueayp, cIyrye iIHCTPYMEHTOM JAJisi KepiBHUKA, 110 103BOJISIE BUSBUTH Ta
OLIIHUTH 3arajibHy SIKICTh CHCTEMH YIIPABIIHHS IIEPCOHATIOM, a TAKOXK BHSIBUTH HEIIOMIKH, SIKi TOTPEOYIOTh YCYHEH-
Hs1 200 KOPHUTYBaHHS B IPOIECi TisUTBHOCTI. ICHye I’ATh KaTeropiil MOKa3HUKIB, sSIKi MOKHA €MITIPUYHO OLIHUTH
JUTS. BU3HAYCHHS €(PEKTHBHOCTI yIPaBIIIHHS MIEPCOHATIOM: MPOAYKTUBHICTH Mpalli, MarepiajibHa e()eKTUBHICTD BH-
pOOHUYOTO TIpOoIieCy, HemMarepiaibHa e(heKTUBHICTh BUPOOHHIITBA, CTABJICHHS 10 POOOTH Ta B3AEMHUHH 3 1HITUMH
monbMU. JI71sl 11hOT0 HEOOX1THO 3aCTOCOBYBATH CHUCTEMHHH IMIJXiJ, SKAH BPaxXxOBY€ B3a€MO3B'S3KH MK PI3HUMH
acrieKTaMu po0sIeMu, 100 AOCATTH MOCTABICHHX IIiJIeH, BU3HAYHUTH IIUISIXU 1X pealtizallii, CTBOPUTH BIAOBIIHUN
MeXaHi3M YIIpaBIiHHS Ta 3a0€3MeYNTH KOMIUICKCHE IIJIAaHyBaHHS 1 OPTaHi3allifo CHCTEMHU.

KorouoBi cioBa: edekTHBHICT, CHCTEMa MEHEKMEHTY, OLliHKa, MEepCOHal, YIPaBJiHHS, HAyKOBHH MiAXil,
M ATPUEMCTBA.

Statement of the problem. Today’s realities have criteria for assessing the relevance of implementing
contributed to the fact that business entities find themselves ~ a progressive approach to transforming the personnel
in a dynamic market environment characterised by great ~management system of domestic enterprises is an area
uncertainty and various risks. The activities of a modern  of little research today. First, the Covid-19 pandemic and
enterprise are influenced by many direct and indirect then the war in Ukraine demonstrated that business entities
factors that are difficult to control and the results of are in a state of crisis in identifying existing management
their activities cannot be predicted. Therefore, business  systems that have lost their effectiveness. In this situation,
entities are constantly looking for ways to increase their =~ which is compounded by the chronic crisis in the Ukrainian
adaptability to changes in the market. The main idea on  economy, the issue of recruitment and selection of an
which this research article is based is that the human effective HR management system is a priority.
resource management system is one of the promising Formulation of the research task. The article is aimed
areas for increasing the flexibility of an enterprise in the  atatheoretical study and typology of modern approaches to
market of consumer goods and services. This is especially  the formation of effective personnel management systems
important for enterprises, since their success depends on  for domestic enterprises.
highly qualified employees, proper distribution of their Summary of the main research material. Today,
responsibilities and an effective management system. the national economy has already entered the stage of
Analysing modern approaches to human resources developed market relations. Of course, the command-
management used in international and domestic practice  and-control past and ill-conceived economic policy of the
is currently a topical issue. At the same time, we believe  first decades of Ukraine’s independence had a significant
that an important task is to classify different approaches impact on its state. It has long been a classic to look for
depending on the needs and capabilities of the business  chronic problems of the national economy and ways to
entity. Resolving this issue is of great practical importance  solve them. In our opinion, Ukraine is now as close as
for increasing the profitability and innovation of Ukrainian  possible to solving the problems of creating effective HR
enterprises. management systems. After all, 33 years of independence

Analysis of recent research and publications. In  have seen the emergence of a new generation of young
the scientific works, a significant number of domestic =~ managers who are ready to integrate domestic and foreign
and foreign scholars study the problem of transition of management experience into the inflexible management
Ukrainian enterprises to modern forms of management. systems of modern enterprises. In turn, choosing the
Some scholars — K. Bezgin, C. Clark, M. Denysenko, right approach that is effective and efficient is of great
G.Hamel, V. Kabalina, P. Khariv, L. Shymanovska-Dianich, = importance for unlocking the economic potential
O. Sobko, O. Volkova, M. Zanini and others — pay attention  of an enterprise.
to the formation of innovation-active spaces and methods The effective operation of enterprises largely depends
of non-linear management. Others, such as Y. Appelo, on their ability to innovate, which ultimately affects the
D. Bakke, Y. Klymenko, M. Porter, T. Kulinich and others  level of development of the country as a whole. Enterprise
study the organisation and interaction of management and  management in Ukraine is currently focused on solving
project teams. At the same time, O. Amosha, J. Black, short-term problems. Many enterprises resemble temporary
A. Braverman, I. Chobitok, O. Doronina, B. Dzhereliuk  structures that do not have the necessary intellectual,
S. Dziuba, N. Gavkalova, J. Ivantsevich, V. Kovalev, organisational, economic and production «strength» to
O. Kryvoruchko, A. Lobanov, V. Pagrushev, F. Poklonsky, allow for effective renewal if necessary. At the same time,
V. Prokhorova, M. Rak, D. Sink, G. Skudar, S. Shekshnya, rapid changes in tasks, decisions, and priorities inherent
A. Thompson, focus on assessing the effectiveness of the  in economic activity lead to poor business results and a
personnel management system, etc [2; 3; 7; 11]. decrease in the competitiveness of enterprises.

Highlighting previously unresolved parts of the The solution to these problems from the theoretical
overall problem. We believe that the formation of basic  point of view is reflected in the modern concept of strategic
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management of enterprise development on an innovative
basis. However, the formation of the modern concept of
strategic management was preceded by several stages
of formation and development of management theories,
starting from the end of the XIX century to the present
days. A characteristic feature of all schools of management
is their organic interconnection and interpenetration, the
natural emergence of the next ones within the development
ofthe previous schools. Each of them has made a significant
and tangible contribution to the development of strategic
management.

There are different approaches to the classification
of management development concepts [1; 4; 6]. Usually,
in publications devoted to the history of management,
management theories are placed in chronological order.
Such a presentation of management theories makes it
possible to see clearly the difference between the directions
of science development. A more acceptable approach
to considering management theories may be from the
point of view of what this or that management concept
paid most attention to, namely management activity,
task or person. It should be noted that the emphasis on
one of these phenomena was typical for the initial stage
of development of management theories, when the
foundations of the modern concept of management were
laid. Later, as knowledge of management deepened and
its nature changed, a synthetic approach that linked these
and other phenomena into a single organic whole began to
develop. Thus, the evolution of approaches to enterprise
HR management is presented in Table 1 below.

What is happening today in the developed civilised
world at the level of management theory and practice can
be called a «quiet management revolutiony, its beginning
has coincided with the entry of society into an innovative
stage. The old, traditional direction in management is
being replaced by a new individualistic and informational
one. The essence of the new management philosophy is
defined in the specialised literature as follows, presented
below (Figure 1) [5; 13]:

— the emphasis is on the self-realising person — as
opposed to the economic and social person;

— the enterprise is seen as a living organism that
consists of people united by common values, as a «clany;

— the enterprise must constantly renew itself in its
efforts to adapt to external factors, the main one being the
consumer.

At the same time, we have to take into account the fact
that Ukraine is experiencing somewhat different processes
in all spheres of life — processes of survival caused by the
war.

We consider it necessary to mention the basic concepts
related to the subject matter of our scientific article, as
they have a wide interpretation in the domestic and foreign
scientific literature. Thus, management is a control in a
market economy. This means that an enterprise focuses on
the demand and needs of the market, on the requests of
specific consumers and organises the production of those
types of products that are in demand and can bring profit
to the enterprise. Management also constantly aims to
improve production efficiency, reduce costs and achieve
optimal results. It ensures economic independence,
which allows those responsible for the final results of the
company or its divisions to make decisions. In addition,
management constantly adjusts goals and programmes
depending on market conditions. The final result of the
company’s activities or its economically independent units
is revealed in the market during the exchange. In order to
make informed and optimal decisions, it is necessary to use
a modern information base with computer equipment for
various calculations [8, p. 7].

The enterprise management system includes
the principles and mechanisms of decision-making,
information flow, planning, as well as motivation and
financial incentive systems.

A standard management system includes the following
components, that are presented below (Figure 2).

Thus, based on modern approaches to management, an
enterprise’s activities are modelled as a set of processes,
each of which is controlled and managed by a responsible
person. A certain set of these processes forms the basis
of a standard management system. Each of the standard
management systems is aimed at implementing the policy
formulated by the company’s management in this area of
activity [9; 10; 12].

Thus, having analysed the main aspects, we consider it
necessary to proceed directly to the proposal of a number

Table 1
The evolution of approaches to enterprise HR management
The Approaches The nature Management Management methods Manager's functions
of work object
The economic Control over the quantit
approach (late Physical, Human beings Economic, . q Y .
- : . . and quality of labour. Rewarding

nineteenth — early low skilled as labour force administrative .

. and punishment of employees.
twentieth century)
Organisational Staff recruitment.

: Automated, .

approach (mid- . . Man as a factor Economic, Personnel assessment.

. requires high . .. . .
twentieth — late skilled of of production administrative Career planning.
twentieth century) Improvement of qualifications.

Comprehensive Team building of employees.
The humanistic The human being application of all Organisation and management
approach Intellectual, as complex bio- management methods, | of relationships in the team.
(late twentieth — creative psychosocial with preference given to | Creating the necessary
early XXI century) phenomenon social and psychological |organisational and cultural
methods environment at the enterprise.

Source: compiled by the authors
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the emphasis

is on the self-realising person —
as opposed to the economic

and social person

The essence
of the new management philosophy

the enterprise is seen
as a living organism that consists
of people united by common values,
as a «clan»

the enterprise must constantly

renew itself in its efforts to adapt
to external factors,

the main one being the consumer

Figure 1. The essence of the new management philosophy

Source: compiled by the authors

a description
of the activities necessary to implement
the company’s policy in the form
of processes

a description of the sequence
and interaction of these processes;

et PR [P T Eeh

u1ga.ulsauuua.1 S‘tTuUI.U.lC,
distribution of powers
and responsibilities in the syste

methods and techniques
for implementing processes

The structure
of a standard management system

a description of the resources
necessary for adequate implementation
of processes

establishment of criteria
P ol Egtgh, [
dllu IICUIOuUsS
necessary for monitoring processes

establishment of informational channels
necessary for monitoring processes

Figure 2. The structure of a standard management system.

Source: compiled by the authors

of criteria for the selection of an up-to-date approach to
the transformation of HRM systems at national enterprises.
In general, it can be said that most modern trends in the
formation of management systems that can be integrated
at an enterprise are staff-oriented. The focus on innovation
is also important for enterprises. Classical approaches
are focused on the enterprise itself. As a result, we

17

can observe an evolutionary process characterised by
a shift in priorities from the enterprise to the staff and
innovation.

Depending on the stage of the company's life cycle, a
number of recommendations can be made on how to select
an effective direction for the formation or improvement of
the company's HR management system.
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For example, for companies at the nascent stage, it
would be rational to focus on the target and social effect.
In the period of growth, the organisational and managerial
aspects can be moved to the forefront. However, when an
enterprise is at its peak, economic efficiency, complemented
by organisational and social efficiency, becomes important
again. In a downturn, it is important to focus on goals
and economic results, but it is also possible to focus on
social, managerial and organisational efficiency to increase
innovation and ensure a focus on employee engagement.

Businesses in difficult economic conditions can use
the analysed classical approaches as a transitional stage
with the gradual integration of elements of more advanced
methods.

Conclusions. The analysis of various scientific
approaches to understanding the essence and functional
purpose allows to substantiate the role and place of
personnel management in the system of development of a
domestic enterprise. The article also presents the essence of
the new management philosophy. The article also aims at
identifying promising areas of HR management at domestic
enterprises by studying scientific and practical approaches,
principles, functions, methods of HR management etc.

In our further research, we consider it relevant to
develop an algorithm for assessing the effectiveness of the
national system of personnel management and to conduct a
certain typology of modern approaches to its improvement,
based on the realities of today.
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