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CONCEPTUAL PROVISIONS OF STRATEGIC MANAGEMENT
OF INNOVATIVE CHANGES IN RAILWAY TRANSPORT ENTERPRISES

Toropova Vladyslava. Conceptual provisions of strategic management of innovative changes in railway
transport enterprises. The article establishes that in modern economic conditions, which are currently changing and
maximally dynamic, timely and constant implementation of innovative changes can not create a solid basis for quality
technical and economic growth of railway transport enterprises of Ukraine. Today we need fundamentally new concep-
tual provisions, which would be based on a strategic direction, as well as take into account current conditions and the
peculiarities of the management of domestic railway enterprises. Based on the branching and complex organizational
structure of JSC "Ukrzaliznytsia" and taking into account the peculiarities of strategic management of innovation, a
conclusion was made on the importance and urgent need to structure innovative changes in accordance with manage-
ment levels. In the conditions of the most transformative external environment and aggravation of competition in the
market of transport and logistics services by the enterprises of railway transport now it is expedient to pay attention to
strategic management of innovative changes. All changes caused by both external and internal factors must be man-
aged, as uncontrolled and uncoordinated innovation changes can be a source of risk and economic loss.
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Toponosa B.1. Konuenrtya/ibHi 10/10:keHHS CTPATErivYHOro ynpasiHHs iHHOBaUiiiHUMHU 3MiHAMH HA M-
MPHEMCTBAX 3aTi3HUYHOTO TPAHCIOPTY. Y CTATTI BCTAHOBICHO, II0 B CyYaCHUX YMOBaX rOCHOAAPIOBAHHS, SIKi
MAalOTh MIHJIMBUI Ta MAKCHMAJIBHO JIMHAMIYHUN XapaKkTep, CBOEUACHA Ta MOCTIHHA pealtizallis iIHHOBAIIMHUX 3MiH
HE MOYKE CTBOPHTH I'PYHTOBHUI 0a3HC IS SIKICHOTO TEXHIKO-E€KOHOMIYHOTO 3pOCTAHHS i JITPHEMCTB 3aTi3HIIHOTO
TpaHcnopTy Ykpainu. ChorojiHi moTpiOHI MPUHITUIIOBO HOBI KOHIIENITYalIbHI ITOJIOKEHHS, K1 O MaJIi B OCHOBI CTpa-
TET1YHE CIPSAMYBAHHS, & TAKOK YPaxOBYBaJM CYy4acHI YMOBH Ta OCOOJIUBOCTI TOCIIOIAPIOBAHHS BITUYM3HSIHUX ITiJ-
MIPUEMCTB 3aJTI3HUYHOTO TpaHcnopTy. [lepemyMoBoto T MoOYIOBH JTi€BUX KOHIIENITYAIBHUX 3acall CTPATETIYHOTO
VIpaBITiHHS IHHOBAI[IHHIMH 3MiHAMU CTaJIO JeTalbHE OCIIKEHHsI HassBHUX HAYKOBUX 3J100YTKIB y cdepi yrnpas-
JIiHHS 3MiHaAMH|, 30KpeMa iHHOBamiiHuMU. [1i1 yac 1ocnipkeHs BUALIEHO 0a30B1 MpUHIMNHU (€()EeKTUBHOCTI, CTpa-
TET1YHOCTI, 1I€BOCTi, CACTEMHOCTI, IIIECIIPSIMOBAHOCTI, IHTErPAIlifHOCTI, 30aJJaHCOBAHOCTI, THYYKOCTi, MacIITao-
HOCTI, pe3yJIbTaTUBHOCTI Ta iH.) Ta MOJIOKEHHS JaHOI TeOopii, CKOHIICHTPOBAHO yBary Ha 0COONMBOCTSX IX MPOSBIB.
YcTraHOBIIEHO, IO OpTaHizallis IHHOBALlIHHMX 3MiH TOBHHHA 3a0e3MeuyBaTH BUKOHAHHS CTPATETIYHUX MEPCIIEKTHUB
PO3BUTKY, IKICHE BUKOPUCTaHHS HAsIBHUX PECYPCiB MIANPHUEMCTBA, Y3TOMKYBATH isUIbHICTh YCiX BUKOHABIIIB iHHO-
BaIliifHOT NisSUTBHOCTI Ta CTEHKXOJIEPIB, 8 TAKOXK MATH KOOPIUHYIOUHH 1 PETYITIOI0UNH XapaKTep BiTHOCHO YMOB, ITO-
PSIKY, 9acy 1 XapakTepy BUKOHAHHS iIHHOBAIIHUX 3MiH. ba3ylounch Ha po3ramyKeHICTb Ta CKJIaJHy OpraHi3amiiHy
OynoBy AT «YKp3aTi3HHI» Ta BPAXOBYIOYH OCOOIHMBOCTI CTPATETIYHOTO YIIPABIIHHS 1HHOBAIIHHOIO JisSJIBHICTIO,
3po0JICHO BUCHOBOK IIIOJI0 BRXKJIUBOCTI Ta TOCTPOi HEOOX1THOCTI CTPYKTYypH3allii IHHOBAI[IHHUX 3MiH BiJIIOBIIHO
JIO PIBHIB YIPaBIiHHA. YIOCKOHAJICHHS HAsIBHUX HAyKOBUX 31100YTKIB JIACTh 3MOTY MaKCHMAJIBHO TOYHO, JIIEBO Ta
CBOEYACHO Pealli3yBaTH IHCTPYMEHTH CTPATETIYHOTO YIPaBIIiHHS, 3a0e31IeUyBaTH J0CATHCHHS BUOPAHUX 3arajlbHO-
KOPIOPATUBHUX CTPATETIYHMX ITiJICH 11010 IHHOBALIMHOTO TEXHIKO-TEXHOJIOTIYHOTO OHOBJICHHS Ta MOJEpHi3allii
MiATPUEMCTBA 3aTI3HUYHOTO TPAHCIIOPTY, 0 B CYKYITHOCTI CTBOPHUTH 3aCaH IS TTO0TAHHS IPOSBIB CHCTEMHOT
KPH3HU Ta BiTHOBJICHHS CKOHOMIYHOTO 3pOCTAHHS raly3i K Ha BITYM3HSHOMY, TaK 1 HA CBITOBOMY PiBHI.

Ku11040Bi ci10Ba: yripaBiiiHHs, iHHOBALS, 3MiHH, CTpaTeriyHe ypaBiiHHA, TiIPUEMCTBO 3aJ1I3HUYHOTO TPAHCIIOPTY.

Formulation of the problem. Recently, domestic railway ~ formational changes due to the restructuring of rail transport,
transport companies are losing their competitiveness in many  liberalization of the market, digitalization of the world econ-
positions both in the global and in the domestic market of  omy, one of the obstacles to improving their competitiveness
transport and logistics services. In modern conditions, primar-  is low quality strategic management, lack of modern manag-
ily characterized by the presence of a large number of trans-  ers and management concepts. tools capable of ensuring the
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achievement of established strategic guidelines in the face of
constant change. In such conditions, the classical mechanisms
of strategic management are no longer enough.

One of the effective management concepts that has
become widespread in the last decade is the concept of
strategic management of innovative change. By initiating
and implementing it, railway transport companies will be
able to build their behavior as efficiently as possible, which
will allow the business entity to adapt to changing operat-
ing conditions, thus ensuring the stability of the competi-
tive position and its strengthening. Given the existing fea-
tures of railway transport management, it is advisable to
outline the basic provisions for the implementation of the
concept of strategic management of innovative changes in
the activities of railway enterprises.

Analysis of recent research and publications. Today
the topic of research of theoretical bases of management
of domestic enterprises of railway transport and delinea-
tion of directions of development of this concept is rather
popular, a number of works on authorship are devoted
to it: Dykan V.L., Kuzmenko A.V. [1], Kalicheva N.E.,
Gorokhova V.A. [2], Tokmakova I.V., Voitov I.M., Pala-
marchuk T.O. [3], Nazarenko I.L., Moroz T.O. [4],
Ovchynnikova V.O., Toropova V.I. [5] and others.

Conceptual aspects of strategic change management, and
in particular, innovative change, are presented in the works of
Raspopov V.M. [6], Adizes . [7], Mazur N.A., Semenets L.V.
[8], Polinkevich O.M., Volynets I.G. [9] and others.

The analysis of theoretical developments on this issue
shows the high interest of domestic and foreign scientists
in the conceptual foundations of strategic management of
innovative change in domestic enterprises. At the same
time, new effective proposals are clearly needed to achieve
high economic results in this area.

The purpose of the article is to determine the basic
conceptual provisions of strategic management of innova-
tive change in railway transport enterprises.

Presenting main material. The main reason for the
unstable activity of JSC "Ukrzaliznytsia", fluctuations in its
business activity, loss of market position in basic business
areas (transportation of passengers and cargo, provision
of mainline locomotives, manufacture, repair and mainte-
nance of rolling stock, provision of cars) is the inability of
the railway corporation respond to changes in the external
environment, ensure the full implementation of innovative
changes in accordance with the chosen corporate strategy
and select the necessary tools to manage them.

In modern management it is customary to distinguish
between the concepts of "change" and "development". Change
means any action to update something. Development is a pro-
cess of natural change, transition from one state to another,
more perfect, transition from the old qualitative state to the
new, from simple to complex, from lower to higher. Thus,
development, unlike change, can only be progressive [1].

Changes that occur in enterprises are classified accord-
ing to the following characteristics [1]:

1) depending on the sources that cause changes: gener-
ated by environmental factors; generated by factors of the
internal environment of the enterprise);

2) depending on the probability of events: unforeseen
(spontaneous) and planned (targeted) changes;

3) depending on the approach to change management:
evolutionary (gradual) and revolutionary changes (coordi-
nation, rapid, involving complete renewal);
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4) depending on the elemental orientation in the organi-
zational management system there are changes focused on:
purpose (usually implemented in the management of goals);
tasks (management by results); organizational structure; tech-
nology (technological management, most clearly manifested
in the socio-technical model of management); staff behavior
(management of organizational behavior); experience (man-
agement through control comparisons — benchmarking);

5) depending on the form: frontal, group, individual;

6) depending on the direction of the management pro-
cess: changes related to planning (diagnostics, modeling,
programming); with the function of organizing the man-
agement process (preparation for implementation, regu-
lation, coordination); with control (accounting, analysis,
adjustment); with motivation; with communications; with
decision-making technology;

7) depending on the functional orientation of the man-
agement of the enterprise: production and technological
changes; changes in financial management; changes in
marketing management; changes in personnel manage-
ment; changes in the management of foreign economic
activity; changes in innovation management;

8) depending on the radicalness and depth of transfor-
mation: changes associated with the restructuring of the
organization (involve a fundamental change in the enter-
prise, relating to its mission); radical changes (the com-
pany does not change the industry, but it undergoes radical
changes caused, for example, mergers); moderate changes
(changes in one or more management functions: in produc-
tion management, marketing, etc.); partial (weak) changes;

9) depending on the direction of change over time (stra-
tegic, tactical, operational and stabilization).

In the conditions of the most transformative external
environment and aggravation of competition in the market
of transport and logistics services by the enterprises of rail-
way transport now it is expedient to pay attention to strate-
gic management of innovative changes. All changes caused
by both external and internal factors must be managed, as
uncontrolled and uncoordinated innovation changes can be a
source of risk and economic loss. That is why, for the selec-
tion of key positions and, accordingly, the tools for their
management, we consider it appropriate to classify innova-
tive changes according to the level of their implementation:

1. Innovative changes of a corporate nature — have a
common focus for the whole enterprise and its individual
business units. Corporate innovation changes are spread
within JSC "Ukrzaliznytsia", cover all areas of its activi-
ties, so they are controlled and coordinated by the top man-
agement of the railway company.

The effectiveness of corporate innovation change can
be realized by following the following principles:

—the principle of integrity (corporate innovation change
should be formed as a certain system);

— the principle of continuity (all corporate innovation
changes need to be clarified over time, adjustments, etc.);

— the principle of flexibility (the ability of corporate
innovation change to change its direction due to unfore-
seen circumstances);

— the principle of accuracy (corporate and innovation
change should be concretized and detailed, as far as possible
given the external and internal conditions of the corporation);

— principle of participation (all senior management
should be involved in the formulation and management of
corporate strategic change).
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2. Innovative changes of business (competitive)
nature — innovative changes of the second level for diversi-
fied corporations (level of separate economic subdivisions
ofthe corporation), aimed at strengthening competitiveness
and maintaining competitive advantages in the long run;
unification of economic activities of the main functional
units of the enterprise; solving specific business problems.
Innovative changes at the business level are based on:
development of competitive measures and actions, market
approaches that can provide a strong advantage over com-
petitors; unification of business unit initiatives; deciding on
the area with the greatest chances of winning in competi-
tion; neutralization of competitive measures of opponents.

3. Innovative changes of a functional nature are coor-
dinated and implemented at the level of the current main
activity of the divisions (marketing department, finance
department, production department, etc.). Responsibility
for managing functional innovation changes lies with the
heads of departments (divisions).

4. Innovative changes of operational nature — are coor-
dinated and implemented in the following areas: capacity
of the main activity, technology, equipment, products, sup-
ply of inventory, quality, etc.

Conclusions. Radical transformational changes in the
external and internal environments of railway transport enter-
prises, imperfection of the existing system of strategic manage-
ment and, accordingly, constant change of corporate strategies
and therefore economic actions in the entire railway corpora-
tion, create chaos and low efficiency of JSC "Ukrzaliznytsia".
That is why today the economic survival and development of
Ukrainian railway enterprises in the long run depends on the
availability of an effective modern management concept in
their arsenal. One of which is strategic management of innova-
tive change. These conceptual bases are basic and priority for
JSC "Ukrzaliznytsia", in order to ensure the efficiency of the
enterprise management process highlighted key aspects of this
theory, and proposed a classification of innovative changes in
the level of their implementation in the railway company.
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