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ACIIEKTH PO3IIOALTY HAKJIAJHUX BUTPAT HIAITPUEMCTBA

Marwxa M.M. AcieKTH po31oijly HAKJIAHUX BUTPAT NiNPUEMCTBA. BHBYCHO MPaKTHYHI MUTAHHS Opra-
Hi3aIil yIpaBIiHCHKOTO 00Ky BUTPAT MiAMPUEMCTBA. 3allPOIIOHOBAHO CHCTEMY OOJIKY Ta PO3MOALTY HAKIIAJIHUX
BUTpAT HiAnpuemMcTBa Ha ocHOBI Metony ABC-xoctunry (Activity Based Costing). Po3missHyTo OCHOBHI CKaj-
HUKH BUKOPHUCTAHHS METOIY Ha PiBHI YMPaBIiHCHKOTO OOJiKY, BU3HAYCHO IHCTPYMEHTH iH(pOpMAaIiiHOi cucTeMu
VIPaBIIHCHKOTO OOJIIKY Ta 3BITHOCTI, HEOOXiHI JUIS e(EKTUBHOTO YIPABIIHHS ITiIMPUEMCTBOM 1 BIIMOBIIHO 10
3araJbHOIPUHHATHX MPUHIHUIIB 00Ky, 3aCTOCYBAaHHS SIKMX BUBOAUTH Oi3HEC HA HOBUH PiBEHb PO3BUTKY yIIPaB-
niHHA. OHUM 13 BUCHOBKIB JIOCIIJKEHHS € Te, 10 MeToa ABC-KOCTUHTY XapaKTepu3yeThCsl CIIPSIMOBAHICTIO Ha
HiATPUMKY ONEpPaTUBHUX PIllIeHh HA OCHOBI BHYTPIIIHBOI (hiHaHCOBOI 1 HeiHaHCOBOI iH(pOpPMaNii, OpieHTOBAHOT
MepPEeBaXKHO Ha BiJICIIIKOBYBaHHS TCHJICHIIIT Ta TPEH/IIB 3MiH COOIBAPTOCTI MPOMYKIIIT i HAKITaTHUX BUTPAT.

Kurouosi ciioBa: ynpasiincbkuid 00k, ABC-xoctunr (Activity Based Costing), opranizariist 001Ky, codiBap-
TiCTh, HAKJIQ/IHI BUTPATH.

Maroxa H.H. AcniekTsl pacnpeieieHusi HAKJIAAHBIX PACX0A0B NpeANPUATHS. [13ydeHbl MpakTUYECKue BO-
MIPOCHI OPTaHU3AIMU YIIPABICHYSCKOTO yUeTa 3aTpar npeanpustus. [Ipeniokena cucteMa yueTa u pacipe/Ie/icHus
HaKJIaJHBIX PACXOJI0B MpennpuaTus Ha ocHoBe MeTona ABC-kocturra (Activity Based Costing). PaccmoTpeHsr
OCHOBHBIE COCTABJISIFOIIIE HCIIONIB30BAHMS METO/a Ha YPOBHE YIIPABICHUSCKOTO YIETa, OIPEIEIICHBI HHCTPYMEHTHI
HH(POPMAIIMOHHOW CUCTEMBI YIPABICHUECKOTO YUeTa U OTYCTHOCTH, HEOOXOAUMBIe Uil d(P(PEKTUBHOTO yIIpaBie-
HUSI TIPSINPHUITHCM U B COOTBETCTBUH C OOIICTIPUHATHIMU MPHUHIUIIAME Y4€Ta, TPUMEHEHHE KOTOPHIX BBHIBOIUT
6PI3HCC Ha HOBBIN YPOBCHL Pa3BUTHA YIIPABJIICHUA. OZ[HI/IM M3 BBIBOJOB HCCICIOBAHUA ABIISACTCA TO, YTO METOL
ABC-KxocTHHTa XapaKTepu3yeTcsl HAPaBICHHOCTHIO Ha MOJICPKKY OTIEPATHBHBIX PEIICHH HA OCHOBE BHYTPCH-
Hell ()MHAHCOBOW M HE(HHAHCOBON MH(pOPMAIIMU, OPUCHTHPOBAHHOHN MPEUMYIIECTBEHHO HA OTCIC)KUBAHUE TCH-
JICHIIUI U TPCHIIOB M3MEHCHUH ce0eCTOMMOCTH MPOAYKIIUH U HAKJIATHBIX PACXO/IOB.

KuroueBbie ciioBa: ynpasiendeckuil yuet, ABC-koctunr (Activity Based Costing), opranusanus ydera, cebe-
CTOMMOCTD, HAKJIaJHBIC PACXOJBI.

Matiykha Mykola. Aspects of the distribution of overhead costs of the enterprise. Practical questions of the
organization of the administrative account of expenses of the enterprise are studied. The system of accounting and
distribution of overhead costs of the enterprise on the basis of the ABC-costing method (Activity Based Costing) is
offered. The purpose of the study is to substantiate the method of integration of information flows of management
accounting in the decision-making system of the enterprise based on the method of ABC-costing. The step-by-step
approach of introduction of a technique of distribution of overhead costs on the basis of cost-drivers (cost-driver) is al-
located. It is established that the organization of information support is the main task of management accounting at the
enterprise. The role of the introduction of the ABC-costing method in the management process is determined, which
allows to significantly reduce its complexity and creates new opportunities in the organization and methodology of its
functions. It is proposed to divide the overhead costs into classification groups according to the following principle: a
relatively small number of sources of costs contains a large amount of their value (cost group A). Cost group B is the
most numerous, but has the lowest cost. Group C — other sources of costs. The main components of the method at the
level of management accounting are considered, the tools of the information system of management accounting and re-
porting are necessary for effective management of the enterprise and in accordance with generally accepted accounting
principles, the application of which brings business to a new level of management. The problematic issues of using the
method for modern domestic enterprises in comparison with traditional methods are shown, an example of using the
method and its impact on the sphere of enterprise management is given. The directions of information presentation for
their better perception by network means of data presentation are indicated. One of the findings of the study is that the
method of ABC-costing is characterized by the focus on supporting operational decisions, based on internal financial
and non-financial information, focused mainly on tracking trends and trends in production costs and overhead costs.

Key words: management accounting, ABC-costing (Activity Based Costing), accounting organization, cost,
overhead.
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HaykoBO-BUPOOHMYMIA XypHan «bisHec-HaBiratop»

IMocranoBka mpodJgeMH. AKTyaJlbHAM HHUTAHHIM
e(eKTUBHOIO YINPABIiHHS BUTpaTaMH IIAIPUEMCTBA €
opraHizaris iHpoOpMaIiifHOro 3a0e3ledeHHs SK TOJIOB-
HOTO 3aBIaHHS (YHKI[IOHYBaHHS YIPABIIHCHKOTO OOIIKY
Ha MANPUEMCTBI. YIPaBIiHHI BUTpaTaMd — HEOOX1THUN
acrekT po3yMiHHS mporecy (opmyBaHHS co0iBapTOCTI
MIPOAYKIIT (MOCIyT), IUIaHyBaHHSI BUKOPHCTAHHS PECYPCiB
MANPUEMCTBA, TOLIYKY pe3epBiB 3MEHILICHHS coOiBap-
TOCTI Ta B KIHIIEBOMY IIiICYMKY, MakCHMi3allii IpuOyTKY,
30iIpIIeHAS 00cATiB Oi3Hecy. Ha 6impmrocTi miampuemMcTs
AK OCHOBHAa METOJHKA PO3paxyHKy cOOiBapTOCTI HHHI
BUKOPUCTOBYETHCSI METOJ] OOJIIKY BUTPAT JUPEKT-KOCTUHT
(Direct Costing). OnHak iCHye JOCUTH BEJIHMKa KiJIbKICTh
JIBTEPHATUBHHUX METO/IB OOJIIKY BUTpPAT, HAPUKJIA/ CTaH-
napt-koctuHr (Standart Costing), Taprer-koctunr (Target
Costing) 1 xaizen-koctuar (Kaizen Costing). Buxopuc-
TaHHS AUPEKT-KOCTUHTY, HE3BaXKAIOUM Ha BCl HOro mepe-
Bard, aHaJOTIYHO JI0 IHIIMX METOJUK, SIKI BUKOPUCTOBY-
I0Th Ha PI3HUX CYYacHHUX MHiJNPUEMCTBAX, O0'€KTHBHO
BiJjoOpakae coOiBapTiCTh TOBapy, aje € TPYINOEMHHM Ta
3arparHUM. BapiaHT BupimeHHs po0iieMu — Iie 3acToCy-
BaHHS iHIIOT METOIWKH PO3PaxyHKy co0iBapTOCTi, BiIOMOT
ax ABC-xoctuar (Activity Based Costing), abo nudepen-
[I{0BaHMIT OTIEPaTUBHUI METOI 00JIiKY COOIBapTOCTI.

AHaJIi3 OCTaHHIX J0caizKeHb i myOiikanii. Ymopas-
JIHCBKUI nepcoHall ToTpedye nmpeicTaBiaeHHs iHpopMaii
y OLTBII IeTaTi30BAaHOMY BUIIISAI TSI IPOBEICHHS ITOTITH-
O7eHO1 aHANITHYHOI POOOTH Ha KOHKPETHO B3SATOMY IIif-
MIPUEMCTBI, HOTO CTPYKTYPHHX MiAPO3IiNax Ta MO BUAAX
JSUTBHOCTI, sl sikux  1HQopmariiina 0a3za BiACYTHSL.
VYce 1ie 10BOANTH HEOOXIHICTD PO3MISALY MUTaHb (HOpMY-
BaHHs 1H(OpMAaIl yNnpaBIiHCBKOTO OOMIKY SK SIKICHOTO
1 omepaTWBHOTO iH(OPMAIIIHOTO Keperna MPUHHSATTS
e(eKTHBHHUX YIPABITIHCHKHAX PIllICHb.

[MuTanHg mOCHIMKEHHS OpraHi3amii yIpaBIiHCHKOTO
00JIiKy Ta BUCBITJIEHHs 1l OCHOB BMKJIAJEHO Yy IpaIpsix
BiTun3HsHMX HaykoBIiB C.®D. ['onosa [2], C. IBaxHeHkoBa
[1], B.O. OcmsTuenka [3], M.I. Ckpumnauk [5] Ta iH. AHa-
i3 JOCITIKEHB Ja€ 3MOTY CTBEPUKYBATH, IO OUTBIIICTh
aBTOPIB Mi/T 9ac PO3KPHUTTS CYTHOCTI KaTreropii ympasiiH-
CBHKOTO OOJIIKY aKI[EHTY€ yBary Ha TaKUX KIFOYOBUX KpH-
TepisiX, sIK HAIIOBHEHHs, MPH3HAUYCHHS] Ta BUKOPUCTAHHS
[4 c. 100].

ChOrojHi 101aTKOBOTO YTOYHEHHS Ta PO3IIISIY ITOTpe-
Oye hopMyBaHHS CTPYKTYPHHX €JIEMEHTIB BEJICHHS yIpaB-
JHCHKOTO OOJIiKy B yMOBaX BHKOPHUCTAHHSA CyYacHHX
iHQOpMaIIHHUX TEXHOJIOTIH SIK OCHOBW TPEACTABICHHS
JieranizoBaHol iH(opMmalii 3alikaBIeHHM KOpUCTyBadam
po coOIBAPTICTH MPOAYKIIIT.

®opMyJII0BAaHHA 3aBJAaHHS JOCJHiIxKeHHH. MeToro
CTarTi € GOPMYBaHHS OPTaHI3AIIHUX IMiTXOMIB IO METO-
JVKHA PO3IMOAUTYy HAaKJIaJHUX BUTPAT IiJIPHEMCTBA JUIS
(hopMyBaHHS TOCTOBIpHOI iH(pOpMAIli HA OCHOBI METOTY
ABC-anaumisy.

Buxusag ocHoBHOro MarepiaJjy aociigxenns. Cyyac-
HUHM yIpaBiliHCHKMH 0OMIK iH(oOpManiiiHo 3abe3neuye
3IIACHEHHS YIPaBIiHHSA BUTpaTaMH Ha OCHOBI OFOIDKETY-
BaHHS 32 IICHTpaMu (iHaHcoBoi BixnosigansHOCTI (L{DB).
Ha mignpueMcTBi 17151 KOKHOTO IEHTPY (piHaHCOBOI Bif-
HOBIZAJIBHOCTI CKJIAJA€ThCs OKPEMHH KOLITOPHUC, SKHUA
KOHCOJIIYETBCSI 'y 3arajbHUIl KOIITOPUC MiANPHEMCTBA,
110 JIa€ MOXKJIUBICTB 320€3MEYUTH KOHTPOJIb PO3IIOALUTY Ta
CIIO)KUBaHHS PECypCiB IMiIPUEMCTBA BiIIOBITHO 10 00CS-
TiB BUITYCKY TIPOYKIIii, HATaHHS MTOCITYT.

Ha Gararbox miinpueMcTBax yBa)KaeThCs 3a JOLIIBHE
BUJUIATH OONIK HAKJIaIHUX BUTPAT B OKPEMHI OFOIKET,
OCKIJIBKU JJaHi BUTPATH MOXXYTh CTaHOBHTH CYTTEBY dac-
THHY BUTPAT MiANpHEMCTBA y [inomy. [Ipupona HakmajHuX
BUTPAT 3yMOBIIIOE T€, III0 BOHU HE 3aBXKAU MOXYTh OyTH
po3ainieHi 3a meHTpaMu (iHAHCOBOI BIAMOBIAAIBHOCTI,
npoekTamMy abo BiJHECEHI Ha COOIBapTICTh KOHKPETHUX
BUJIB TPOJYKIIi YU IOCIYT, IO BHPOOISIOTHCS. OmHAK
00CAT HaKJIaJHUX BHUTPAT 3HAYHMH JUIA IiJIIPUEMCTB,
TOMY BOHHU TOBHHHI OyTH 00'€ekTOM OOINIKY SIK Kareropii,
sKa BIUTMBA€ Ha MPUOyTKOBicTh. OOIIK HAKJIaIHUX BUTPAT
Ha MANPUEMCTBI Ma€e OyTH CIPSIMOBAHUIT HA BUBHAYCHHSL:

— JDKepes BUHMKHEHHS] OCHOBHHX HAKJIaJHUX BUTPAT;

— YacoBOrO MOMEHTY Ta JDKepell MiHiMizamlii BUTpaT
i APUEMCTBA,

— cmoco0iB yJacTi TON-MEHEIKMEHTY y 3MiHCHEHHI
KOHTPOJIIO HaJ HAKJIAJAHUMH BUTPaTaMH TakK, 100 €KOHO-
MHUTH Yac Ha NPUHHATTS PillleHb, 1110 CTOCYFOTHCSI CKOPO-
YEeHHsI BUTPAT (SIKIO BUTPATH MEPEBUIYIOTh HOPMATHBHI
a00 O4iKyBaHi), IHIIUMH CIIOBAMH — BU3HAYUTH HA01p KIIFO-
YOBHX ITOKa3HHKIB BUKOHAHHS KOLITOPUCY a0 OIOIKETY
HaKJIaJJHUX BUTPAT;

— 3aKOHOMIPHOCTI JAMHAMIKH TOBEIIHKH HaKJIaJIHUX
BUTpAr (ITicJisi BUBYCHHS 111€1 TUHAMIKH).

Hanarogntn eeKTMBHUI KOHTPOIb HaJl HAKIaHUMHU
BUTpaTaMH, SIK TIOKa3ye CBITOBA MPAKTHKA, JOCUTh HEMPO-
cto. OmHak 1e HEoOXiTHO, OCKUIBKHM HAaKJIaIHI BHUTPATH
HEpIIKO BKIIOYAIOTH y cebe Oe3niu abComOTHO pi3HUX
KaJbKYIAIHHAX cTaTel, JMHAMIKa 3MiHU SIKUX MOXKE OyTH
JoBibHOW. [ToTpiOHO BpaxyBaTH TaKoX 1 Te, 10 KaJbKy-
JSIIKAHI CTATTi HAKJIQJHUX BUTPAT HOCATH PI3HUH BIUIMB
Ha 3arajbHy BEJIMYMHY BUTPAT MiANPUEMCTBA.

Jis BupimeHHs TpoOieMu 1 3MEHIICHHS TPYIOMICT-
KOCTi OOJIKYy HAaKIaJHUX BHUTPAT MOXKE BHKOPHCTOBY-
BaTHCSA TaKU IHCTPYMEHT YIPaBIIHCHKOTO OOIIKY, K
ABC-anani3, sikuii 100pe 3apeKOMeHIyBaB cebe Ha mpak-
TUI 3aBISKUA CBOIM MPOCTOTI Ta JOCTYIHOCTI. 3acTOCY-
BaHHs Meronukn ABC-anamizy mns oOJNiKy HaKJIQJIHUX
BUTpAT nependadae Mmoij HaKIAJIHUX BHUTPAT MigIpHEM-
CTBa Ha KJIACH]iKamiiHi TPyIH 3a TAKIM MPUHITAIIOM: Bifl-
HOCHO HEBEJIMKA KUIBKICTh JDKepedl BUHUKHEHHS BHTpAT
MICTUTh BENUKHUII 1X BapTicHUH o0csr (rpyna Butpar A).
I'pyna Butpar B — Haii0inb11 uncenbHa, ajne Mac HalMEeHII
BapticHi obcsru. I'pyna C — iHmi mpkeperna Burpar. Takum
YUHOM, HEMa€ ONEepaTWBHOI HEOOXITHOCTI aHali3yBaTH
BCIO CYKYITHICTb BUTPAT JUIsl BU3HAYCHHS 3arajibHOi AWHA-
MIKH, JOCHTbH 3BEPHYTH yBary Ha BUTPATH Ipylnd A Ta B
pasi HeoOXisHOCTI — Ha BUTparH rpynu B. 3a gonomororo
ABC-ananizy Ha MiANPUEMCTBI aHAN3YIOThCS TPYNH
BUTpAT Ha 30yT 32 OCHOBHUMHU KJIIEHTaMH, BUTPATHI CTATTI
7 9ac po3paxyHKy coOiBapTOCTi, OCHOBHI IMOKA3HHUKH
BUTpAT M dYac peawizalii Ta aHali3y IHBECTHIIIHHUX
npoekTiB. ABC-aHami3 € ofHHUM 3 IHCTPYMEHTIB Cydac-
HOI YIPaBIIHCHKOT KOHIEMIT — KOHTPOJIIHTY. 3BHYAiHO,
KOHTPOJIIHT MOKE BUKOPUCTOBYBATHCSI HE JIMIIE IIiJ| 4ac
aHaJIi3y BUTpAT, a i y Tpoleci BUBYCHHSI BUPOOHHIITBA Ta
peautizarii IpoayKIii, piBHS 3amaciB CHPOBUHH.

ABC-anami3 nae 3MOry 30CepenuTHCs TEepeayciM Ha
MPIOPUTETHUX BUTpATax I IIMPUEMCTBA, SKI BOHO
BU3HAYa€e caMoCTiiHO. CKIIaHICTh 3aCTOCYBaHHS METOJLY B
YIPaBIIHCHKOTO OOJIKY ITOJISTae y TOMY, 110 BUPOOHHIITBO
MPOAYKIII Ta 11 30yT HEe MOXYTb OyTH OJJHOYACHO ITOB'sI3aH1
3 yciMa HaKJIaJHUMH BUTparaMu. Ha OiLIpmIocTi mimgmpu-
€MCTB JUIS CHPOIICHHS NPOLEAYpH B YIPABIIHCHKOMY
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00JTIKy BI1IOOpAXAIOTh BUTPATH Yy MEpioj] iX BUHUKHEHHSI.
OnmHak 1e CynepeyuTh MPHHIMIIAM OyXTaJTepChbKOro
00ITiKy, aje € IMIJIKOM MPHAHATHUM IS YIIPaBIiHCHKOTO
00ITiKy, OCHOBHHM MPWHIAIIOM SKOTO € HE TOYHICTB, a
IIBUKICTh, ONIEPATUBHICTh HAJaHHs JaHUX, 10 3a0e3rme-
4yye eeKTHBHE ONepaTUBHE YIPABIiHHSI BUTPATaMU ITiJ-
npuemcTBa. Takok Ciil ypaxyBaTH, IO BHUKOPHUCTAHHS
TAKOTO MIJXOAY € HENPUHHATHUM JUIS YIPaBIiHCHKOTO
OOJIiKy BEIMKHX 3a 00CArOM OJHOPA30BHX HAKJIAJHUX
3arpar (sKi BUHUKAIOTh, HANpPUKJIAN, OJMH pa3 Ha piK).
[Ipu 1150My CTIOTBOPIOIOTHCS OHI 3 KITFOYOBHX MTOKA3HUKIB
YIPaBIIHCHKOTO OOJIIKY, SIKI BUKOPHUCTOBYIOTHCSI KEPIBHU-
LTBOM MIiJNPHEMCTB ISl aHANI3y Ta yNpaBIiHHS, a came
BEJIMYMHKU COOIBapTOCTI 1 MpPUOYTKOBOCTI MiAPO3ALNTIB,
BHJIIB IPOIYKIIii a00 camMoro MmignmpueMcTBa. 3HAYHI OJHO-
pa30Bi HaKJIAJHI BUTPATH TOUITHHO BPAaXOBYBAaTH TaK, SIK
11e MPUHHATO B OOJIIKOBIH MOJITHIN MiTPUEMCTBA, BiIO-
BIZTHO 10 OyXrajTepChKUX MPUHLHUIIB. SIKIIO HA MiANPH-
€MCTBI OpraHi30BaHHMI IHTErpoBaHMI OyXraiarepchbkuil Ta
YIPaBIIHCHKUH OOJIK, TO TUIBKHU 3 iX JOIIOMOTOI0 MOXHA
IpoBecTH OOJIIK HAKJIaJHUX BUTPAT, aje y AaHOMY pasi €
ICTOTHAH HEOOMIK — HEBHCOKa OMNEPAaTHBHICTh HAJaHHS
JIAaHUX, SIKa 3BOIMTH HaHIBEIlb TIepeBark iHTErpaiii.
YacTiHa HaKJIaJHUX BUTpAT MIANPUEMCTBA 3yMOB-
JIeHa BHPOOHWYUMHM TIOTY)KHOCTSIMM: BHUTPATH 3aJIUINa-
IOTBCS. BIJHOCHO ITOCTIHHMMH 1 HE 3ajeXaTrb BiJ 3MIH
o0csriB 30yTy 200 BHpOOHHIITBA. BimoBiTHO, HU3KY TIPO-
6mem 00Ky HAKTaTHIX BHTPAT MOXKE OyTH BHPIIICHO 3a
JIOTIOMOTOI0 3MiHH METOAMKH PO3PaxyHKy COOiBapTOCTi.
Tak, mig yac po3paxyHKy co0iBapTOCTI HPOAYKII BHUKO-
PHUCTOBYIOTh METOJMKY TIOJIUIy BHTpaT Ha MOCTIHHI Ta
3MiHHI. 3MiHHI BUTpatu (OPMYIOTh YIPaBIIHCHKY COOi-
BapTICTh, a IMOCTIWHI CIUCYIOThCS SK BUTPATH IIEPIOAY.
Sk Mu BKe Bi3HAYalHM, 3a BCiX MepeBar y i€l MeTOmuIl
€ ictoTHi Henoiku. Hampukia, moka3HUKH COOiBapTOCTI
CIIOTBOPIOBATUMYTHCS, SIKIIO MIAINPUEMCTBOM BHUITyCKa-
€TBCSl IUPOKUH ACOPTHMEHT HEOJHOPIIHHUX TOBApiB YU
Ha/AI0THCS Pi3HI MOCIyTH (e XapaKTepHO VISl CydacHUX
i IPUEMCTB, XOJIUHTIB 1 TPaHCHANIOHATFHUX KOpIIOpa-
miit). JlaHi AMpeKT-KOCTHHTA TaKoXK OyIyTh HEAOCTAaTHBO
TOYHUMH, SIKIIO BHUCOKA BEJIMYMHA BUTPAT, SIKI CKJIQJHO
PO3MOAIIMTH HAa KOHKPETHI BUpoOJsieHi npoaykru. Hape-
ITi, SKIIO 3MIHHI BUTPaTH HE TEPEBUIILYIOTh MMOCTIHHHX,
METOJMKa JUPEKT-KOCTUHT IiJl 4ac po3paxyHKy coOiBap-
ToCTi HeedeKkTHBHA (I TOB’S3aHO 3 THM, IO TOCTIiiHI
BUTPATH 3a [EHTPAMH BUTPAT Y JTUPEKT-KOCTHHTY BPaxo-
BYIOTBCS 3@ JIOTIOMOTOIO CyMH IOKPHTTS, 5SIKa PO3PAXOBY-
€THCS SIK BaJIOBUH BUTOPr MiHYyC 3MIHHI BHUTpatu, 1 jqaii
TIPOTIOPIIIHO PO3MOIUISIOTHCS 32 ICHTPAMU BUTPAT).
KiroqoBuM MOMEHTOM € cTBOpeHHsI Ha ocHOBI ABC-
aHanizy Mmeromuku o6mniky ABC-xoctunry. OcHoOBHI
noHATTS ABC-KOCTHHTY MOXKHA BHKJIACTH K METOAWKU
pO3MOTy BHUTpAT MiANPUEMCTBA HAa TPYHH 3a KpHTe-
piAMH 3HAYMMOCTI, iX BaroMocTi. YacTka HaKIaTHHX
BUTpAT, HE MOB’SI3aHUX 13 BUITYCKOM TPOAYKIIi, Y cydac-
HUX YMOBax 3pocTae (30LIbLIYIOTECSI BUTPATH Ha PEKJIaMy
ToBapy (yCTaHOBKA CBITIOBHX Ta010), Ha YKIIAAAHHS YTO/,
BHUTpPATH, TIOB’S3aHI 3 BEICHHSAM IIEPETOBOPIB, TpaH3aK-
LiffHI BUTpaTH, BUTPATH HA MPOCYBaHHS OpeHIy, Ha M-
TPUMKY COLIIJIbHOTO CTaTyCy KomraHii). [list niiBUIIeHHs
e(peKTUBHOCTI OOJNIKY BUTpAaT BUKOPHUCTOBYETHCS METO-
JIUKa, 10 Ja€ 3MOTY OLIbII TOYHO 3MiMCHIOBATH OOMIK 1
aHalli3 HaKJIAJHUX BHUTPAT, — MUPEPEHIIIHOBAaHUNA METOJ
po3paxyHky cobiBaprocti (ABC-xoctunr (Activity Based

Costing)). Ciin 3ayBaXWTH, IO BHKOPUCTAHHS JTaHOTO
MeToay € e(eKTHBHHUM IiJ 4ac OONIKy BCIX BHUTpAT, a HE
TUTBKY HAKJIaJHHX.

[Mpuunna BuHUKHEHHS ABC-KOCTHHTY 3yMOBIIOE
HOro 3acTOCyBaHHSA Ha MIJIPUEMCTBAX PIZHUX KaTero-
piii. ABC-koCTHHT MOKe BHKOPHCTOBYBATUCS ITiJJIIPHEM-
CTBaMH, 4aCTKa HENpSIMUX BUTPAT SIKMX BEJIHMKA 1 3HAYHO
MIepEeBHILYE BUTPATH HA BUPOOHUIITBO NPOAYKIii. Binpasy
BiZI3HAYMMO, 110 10 TAaKUX MiANPHEMCTB, CKOpIIIE 3a BCE,
BiTHECCHO MiANPHEMCTBA cPepH MOCTYT, KOHCAITHHTOBI,
CTPaxoBi KOMITaHii.

OcHoBHa ijesi Merojay mnojsrae B ineHTH(ikamii Ta
300pi iH(opMalii Tpo BUTpATH HE TIO MiAPO3/AiTIax minpH-
eMcTBa a0 3a TOBAPHUM aCOPTUMEHTOM, a BIJIIOBIHO 110
BUIB JISUTHHOCTI MiIIMPUEMCTBA: IO MPOEKTHUX poOoTax,
BUPOOHMWYHX TIpoIiecax, 30yTy, MApKETHHTY, ITiCIISIIPOIaXK-
HOMY O0OCIyroByBaHHIO. Taka [aeTayizoBaHa iH(opMaris
JTa€ 3MOTY OLIBII TOYHO PO3MOALIMTH HAKIIAAHI BUTPATH:
MOB’SI3aTH BUTPATH MIiANPUEMCTBA 3 MEBHUMH BHJAMHU
JUSUTBHOCTI IIPOCTINIe, HIX 13 KOHKPETHUM IIPOyKTOM 200
MOCITYTOI0. Buaw NissIbHOCTI 30BCiM HE 000B’I3KOBO ITOBU-
HHI OyTH TIOB’s3aHi 3 BiINOBITHIUMH CITy>XKOaMH IIiIIpH-
€MCTBa, OCKUTBKH ICHYIOTh BUTPATH, SKi BITHOCSTHCS 10
KUTbKOX 13 HEX. Ile o3Hayae, 110 miJ Yac 3ampoBaKCHHS
cucreMu ABC-kocTUHTY ciii 00yMaHO MiAXOMUTH [0
BU3HAUCHHSI CUCTEMU BUJIIB JisUTHHOCTI.

3nilficHeHHsT Oynb-sSKOTO BHIY [iSUTBHOCTI BHIMAarae
BUKOPHCTAHHS TEBHUX PECYpCiB 1 MPHU3BOAWUTH IO TICB-
HOTO pe3ynbTary. [ 3icTaBlIeHHS BHUTpAT i3 pe3yib-
TaraMu HEOOXITHMH IHJIEKC-BUMIpIOBau pE3yNbTaTiB, B
ABC-KOCTHHTY BiH HA3WBA€ETHCS KOCT-JpaiiBepoM (cost-
driver). Hanpukmnan, uist cimyx6m 30yTy SIK KOCT-ApaiBep
MOK€ BHCTYNAaTH KIUIBKICTB IPOJAHOTO ToBapy. Takum
YUHOM, HacTYIHUH Kpok ABC-KkoCcTHHTY momsrae y cTBoO-
pEHHI CHUCTEMH KOCT-ApaiBepiB, XapaKTEePHHUX TSI KOXK-
HOTO BUJy AISUIBHOCTI, 1 MOPIBHSIHHI iX 13 IMOKa3HUKaMU
pecypciB, BUKOPUCTAHUX ISl OTPHUMAHHS Pe3yJIbTaTy.

Jns 3anpoBajkenHs meroxy ABC-kocTHHTY HeEo0-
X1THO BCTAaHOBHUTH Ta JOTPUMYBATHCS ITOETAITHOTO PO3pa-
XYHKY COOiBapTOCTI MPOAYKTY.

Ha nepmomy eramni HeoOXiTHO BUSHAYUTH BUIH JTisTb-
HOCTI MiANpHUEMCTBA (HAIPUKIIAJ, TOCTAuYaHHs, BUPOOHH-
I[TBO, MAPKETHUHT, 30yT), BUHSITKOM € 1HBECTHUIIIIHA JislIb-
HICTh MIAMPUEMCTBA, OCKUIBKH 1HBECTHUIIT MiANPHEMCTBA
3IICHIOIOTECS [IICCIPSIMOBAHO 3 MPHOYTKY IiIIMPHEM-
CcTBa. AHAJOTIYHO IiIXOAWTH W IO BUTpPAT HA BUILIATY
JTUBIACHIIB aKIiOHEpaM Ta IHIIUX BUTPAT, AKi HE (opMy-
I0Th COOIBApPTICTb.

Ha npyromy erarti HeoOXiHO i1eHTH(IKYBaTH BUTpATH
MiANPUEMCTBA (THUIIOBUMHM CTAaTTSIMU BUTPAT € BUTPATH HA
pu0aHHs CUPOBHHM, 3a0€3MEUEHHS i IIPUEMCTBA €JIeK-
TPOCHEPTi€I0, PEKIaMy, OTIaTy OPEH/IN, TOTOYHUI PEMOHT
oOnamHaHHs, BIAPSAPKEHHS, MPEICTaBHUIIBKI BHTPATH).
TinbKY YaCTUHY LIMX BUTPAT MOYKHA OJJHO3HAYHO IOB's13aTH
3 NEBHUMH BUJIAMH JISUTBHOCTI (HampuKIiaa, MpuaOaHHs
CHUPOBUHH BiTHOCHUTBCS TUTBKM IO TMOCTadaHHs). Y pasi
Bumycky 100 ogMHUIE TPOMYKIIi i TPUIOAHHS CHPOBUHH
Ha $10 THC yacTKka cOOIBAPTOCTI TAKOTO BHIY JISUTBHOCTI,
SK TIOCTAa4aHHA B COOIBapTOCTI MPOMYKTY, BHU3HAYaTH-
methbest sk 100/10000 = $ 100.

Ha TperboMy erarmi BU3HAUarOTh BUTPATH, HE TTOB’s3aH1
3 OyIb-SIKHM KOHKPETHHM BHIOM IisUTbHOCTI. ISl 11bOTO
JIOLITPHO BUKOPHCTATH 0a3y pO3MONiLTy BUTpaT abo cHc-
TeMy KOCT-ApaifBepiB. [ mbOTO MOYXHA BHKOPHUCTATH
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CprKTypHe CHIBBI}IHOIHCHHSI [TOKa3HUKIB BI/II[IB I[ISIJH)—
HOCT1 J0 3arajibHOro BUy BUTpAT — KOCT-, apaI/IBepa

Kni = Q*i(%) | (1)
100

ne Koi — xocT-npaiiBep i-BUIy HAKIaJIHUX BUTPAT;

O — 3aranpHa BapTiCTh BUTPAT, SKi i UISATAIOTh PO3IIO-
miny;

i (%) — BIICOTOK eleMeHTa BUTpAT (BiACOTOK MOTYX-
HOCTI, TUIOIIi, BUTPAT Mpalli TOIIIO).

CyMa KoCT-IpaiiBepiB BimoOpakaTuMe COO0iBapTiCTh
OJIMHUIII peaTi30BaHOI MPOIYKIIi:

Co =X Koi. 2)

[puxmagom ¢GopMyBaHHS KOCT-ApaiiBepa MOXKE CITy-
JKUTH PO3TOIT BUTPAT HA OIUIATy OPEHMH 3a ONEepariisiMu
HIANPUEMCTBA, y JIaHOMY pasi 1ie Oy/e mioria 3aiiMaHoro
npuMitieHHs. [[punycTiumo, 1o BapTicTh OPCHIHOI ITATH
craHoBuTh $1 THC 32 Bce mpuMileHHs mwomicsist. Crysxoa
moctayanHs 3aiimae 10% mumomti, BupoOHUITBO — 50%),
BIJUIITH MapKEeTHUHTY 1 mponaxis — mo 20%.

Tenep MokHa po3paxyBaTH BapTiCTh OPEHIHOI IJIaTH
BIJITIOBIZTHO 110 MEBHOTO THUITY MisUIBHOCTI: MOCTAYaHHS —
$100; BupoGuuTBo — $500; Mapketunr — $200; mpogax —
$200.

Tak caM0 pO3paxOBYIOTHCS 1HIII HETIPSIMi BUTPATH, IO
TIEPEHOCSTHCS HA Pi3HI BUAM MiSTTBHOCTI. 3HAIOUH 3araib-
Hult o0csr BupoOneHoi mpoxykuii (100 oguHUIE), MOKHA
BU3HAYMTH YaCTKy KOKHOI orepalii y co0iBapTocTi ou-
HUI MPOAYKIIT:

— mocrauanns — 100/100=$ 1;

— BupoOHUITBO — 500/100 = $ 5;
mapketunr — 200/100 = §$ 2;
npozax — 200/100 = $ 2.

SIKIo po3paxyBaTd TeHep 4YacTKU BCIX BHIIB JIisUTb-
HOCTi, 3 SKHX CKJIQJIA€ThCSl BUPOOHMITBO TPOAYKTY,
MOYKHA BH3HAYUTH BapTICTh PECYPCIB, IO MPHUIATAFOTh Ha
OJIMHUIIIO BUPOOJIEHOTO TOBApY.

TakuM 9WHOM, 3aTabHIH PO3MOALT 32 BUAAMHU JisTb-
HOCTI SIK TpSIMHX BHTpar (MpUaAOaHHS CHPOBHHHU), TaK
1 HaKJIaJHUX BUTpaT (OpeHJHA IJIaTa) A€ MOXIIUBICTh

MiJICyMyBaTu iX Ui OTPUMaHHsS COOIBAPTOCTI ONUHUIID
TIPOJTYKITiT.

BucnoBku. Pasom i3 TuM BukopucTtanus meroxy ABC-
KOCTHHTY MOKe OyTH BHKOPHCTaHO Ha TiIIPHUEMCTBAX i3
BHCOKHUM PiBHEM aBTOMaTH3aIlii pOOOYHX MiCIlh, TOCIIONAp-
chKuX orepailiii. [{e 3yMoBIeHO THM, 110 HA MiANPHEMCTBI
TIOBUHHI OyTH BpaxoBaHi BCi BUAM JiSTIBHOCTI, SIKi HEOO-
X1JTHO TpyITyBaTH 3a OCHOBHUMH KaTeropisiMu (HaIpHKiIa,
KaTeropist «OpeHIHA IIaTa» MOXKe BKIIFOYaTH B ce0e OpeHITy
BUPOOHUYOTO TPUMIIICHHS, CKIa/iB, 3eMEFHIX IISTHOK,
o(dicHOTO MPUMIIIEHHS 1 T. .; YCi BUIN BUTPAT HEOOX1IHO
NPUBECTH JI0 €JIMHOTO BUMIpY). [pynyBaHHsS TOBHHHO
OyTH 311HCHEHO TaK, 11100 y pa3i HeoOXiHOCTI MOKHA OyJI0
JIeTaizyBaTd OTpUMaHi BUTPATHI CTATTi O TaKOro piBHS,
Ha KoMy Oylo O MOXIMBO BHSIBUTH O€3MOCEpEAHi TpH-
YMHU BUHUKHEHHS BUTPAT Ta IXHIN BIUIMB Ha (hOPMyBaHHS
BuTpar. Pasom i3 TeM s Buxopuctanas ABC-koctuHry
piBeHb aBTOMAaTH3aLiT 00Ky TOCIIOAAPCHKOT AiSUILHOCTI Ha
MANPUEMCTBI TOBUHEH OyTH IOCUTD JICTai30BaHUM.

[HIIMM acleKTOM € BH3HAUEHHS BUJIB HiSJILHOCTI, 3a
SIKUMH HEOOXiTHO BECTH OOJIK, Ta HAICKHHUX JJO HUX KOCT-
nipaiiBepiB; MOOYIOBH B3a€MO3B’SI3KiB PI3HUX BHUIIB HisTh-
HOCTIi, CTBOPEHHSI CHCTEMH BUIB JisUTLHOCTI, ONIepaIlii Ta
KOCT-J[paiiBepiB.

Pesynbraru nmepexoay Ha HOBY CHCTEMY OOJIIKY BUTpaT
OynyTh €(EeKTUBHMMH TUIBKM MICIsI OTPUMAHHS J0CTaT-
HBOI KITBKOCTI MaHWX PO (GOPMYBaHHS COOIBapTOCTI.
Toxi ympasiniHChKa iHPOPMAITS MiAIPHEMCTB Oye OUTBII
PENEeBaHTHOIO, HIX B1IOMOCTI PO co0iBapTiCTh, 3aCHOBAHI
Ha 1HIIKX METOJax O0JIiKY BUTpAT.

VYIpaBiIiHCBKUI TEpCOHAll Ma€ PpO3yMITH CYTHICTh
METOJMKH, 100 e(EeKTUBHINIE YIPABIATH COOIBAPTICTIO.
Tak, BaKJIMBO PO3YMITH, IO B JaHOMY pa3i Oyme 00’ek-
TOM YIIPaBIiHHA, OCKINIBKHA COOIBapTICTH 3a METOIOM
ABC-xocTuHTY (POpPMY€ETHCS SK CyMa BUTpPAT 3a BHIAMHU
nisutbHOCTI. Lle 03Havae, o ynpaBiiHChKi PillIeHHS OBH-
HHI CITIBBIJTHOCHTHUCS 3 YITKO O3HAYEHUMHU BHUAAMU MisIb-
HOCTI TIJIPUEMCTBA. [HIIMMM CIIOBaMH, YNPaBIiHCHKI
pilIeHHs HeOOXiTHO CIIPSIMOBYBATH HA PiBEHb KOHKPETHHX
BHUKOHABIIIB 200 BiJIAIIIIB i AIPUEMCTBA.
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