HaykoBO-BUPOOHMYMIA XypHan «bisHec-HaBiratop»

V]IK 658.512:330.131
DOI: https://doi.org/10.32847/business-navigator.60-18

Maiiganiok C.1.

KaHIUAAaT EKOHOMIUYHUX HayK

Ooecvkuil pecioHanbHULL ITHCIUMYM 0ePAHCABHO20 YAPABIIIHHS
Hayionanvrnoi akademii 0epaicasnoo ynpasiinus

npu Ilpe3udenmosi Yrpainu

IManamapuyk B.I.

KaH/IUIaT BINCPKOBUX HAYK, JOLECHT

Ooecovkutl pecioHanbHULL IHCMUMYM 0ePHCABHO20 YAPAGIIHHS
Hayionanvnoi akademii depaicasnozo ynpasinus

npu Ilpesudenmosi Yxpainu

Maidaniuk Serhii

Candidate of Economic Sciences

Odesa Regional Institute for Public Administration of the

National Academy for Public Administration under the President of Ukraine

Palamarchuk Volodymyr

Candidate of Military Sciences, Associate Professor

Odesa Regional Institute for Public Administration of the

National Academy for Public Administration under the President of Ukraine

OHTOJIOI'TA BIBHEC-TIPOLECIB SIK YMOBA 3ABE3IIEYEHHSA
EKOHOMIYHOI BE3NEKHU MIJAINPUEMCTBA

Maiinaniok C.I., [Tanamapuyk B.I. OHTos0TifA Gi3Hec-npoueciB Ik yMOBa 3a0e3ne4eHHs] eKOHOMIiYHOI
Oe3MeKH MiANPUEMCTBA. Y CTaTTi OOIPYHTOBYEThCSI HEOOX1IHICT CTBOPEHHS Ta peaizalii CHCTeM €KOHOMIYHOT
Oe3nexu mianpuemMcTsa. JoCTaiIKeHo CyTh eKOHOMIYHOT O€3MeKH MiIPUEMCTBA: 3MICT, 3aBJJaHHA, TPUHIUIH. Bu-
3HAYEHO, 110 OJTHUM 13 HAIIPSIMIB 3a0€3ITeUeHHSI EKOHOMIYHOT O€3MEeKH IMiIMPUEMCTBA € 3aCTOCYBAHHS OHTOJIOT1T 013-
Hec-TporeciB. JloCiKeHO CyTh OHTOJIOTIYHOT MojieNi (IIe MUTiCHa, TUHAMIYHO-EBOJIIOIIOHYOUA MOJIENb JKUBOTO
OIMHUYHOTO Ta KOHKPETHOTO PO3BUBAIOYOTO IiIPHEMCTBA) Ta Oi3Hec-miponecy. BusHaueHo mepeBaru i HeIoIiKu
OHTOJIOTIYHOT MOJIEJII Ta eTany MmoOymoBH i1 (BIAMOBIIL KEPIBHUIITBOM ITiIPUEMCTBA HAa TPH MUTAHHS, METa-OH-
TOJIOTisI, MISTIbHICTh «BUKOHAHHS YOTO-HEOYIb», OpraHi3allis, cTpareris, MapkeTuHT). CHCTEeMaTH30BaHO YOTHPH
MIJIXOAM MIOA0 ONTUMI3alli Oi3HEC-POLEeCiB MiANpUeMCTBa (IIBUIKUI aHali3, OEHIYMAPKIHT, IEPEIPOEKTYBAHHS
MIPOIIECiB, PEIHKUHIPUHT Oi3HEC-TPOIIECIB).

KurouoBi ciioBa: OizHec-mporiec, ekOHOMIYHA Oe3MeKa, OHTOIOTYHA MOAETb, MiIIPUEMCTBO, YIIPABIiHHS.

Maiinanok C.U., ITanamapuyk B.U. OHTOJIOTHSI OM3HEC-TIPOIIECCOB KAK YCJIOBHE 00ecredyeHusi IKOHO-
MHYeCKOil 0e30macHOCTH mpennpusitusi. B cratbe 000CHOBBIBacTCS HEOOXOIMMOCTH CO3MAHMS W pPeali3aliuu
CHICTEM YKOHOMUYECKOH 0e30IacHOCTH MpeAnpusiTHs. VccnenoBana CyTh SJKOHOMUYECKOH 0e30IacHOCTH PEATpH-
STHUSL: COZIEpIKaHUe, 3a1adH, IPHHIUIEL. ONpeneneHo, 9To OJHUM W3 HaNpaBICHUH 00eCneYeHUs YKOHOMUIECKON
0€30IacHOCTH MPEATPHUATHS SIBISIETCS IPIMEHEHNE OHTOJIOTHN On3Hec-TiporeccoB. MceaenoBana cyTh OHTOIOTH-
YeCcKOH Monenu (3TO MENOCTHAS, TUHAMHUYHO-IBOJIOIMOHUPYIOIINE MOJIENb KHBOTO SIMHUYHOTO U KOHKPETHOTO
Pa3BUBAIOIICTO MPEANPUATHS) U OusHec-mponecca. OmnpeneneHsl MPEUMyIIecTBa U HEJOCTAaTKH OHTOJIOTMYECKON
MOJICJIN U 3Tallbl €€ MOCTPOCHUA (OTBeT PYKOBOACTBOM HNPEANPUATUA Ha TPU BONIpOCa, META-OHTOJIOTHUU, ACATECIIb-
HOCTb «BBITIOJTHEHUS YETO-TH00», OpraHn3alus, CTpaTerus, MapkeTHHT). CHCTeMaTU3UPOBAHbI YETHIPE MOIX0/a MO
ONTUMU3AIMH OM3HEC-TIPOLECCOB NPeANnpHUsATHs (OBICTPBIN aHAIM3, OEHUYMAPKUHT, MEPENPOSKTUPOBAHHE TIPOLIEC-
COB, PEUHKMHUPHUHT OU3HEC-TIPOLIECCOB).

KiroueBbie cioBa: OuzHec-mporecc, JKOHOMUYECKasi 0e30IacHOCTh, OHTOJIOTHYECKAs MOJEITh, TIPEIIPHUSTH,
yIIpaBJICHHUE.

Maidaniuk Serhii, Palamarchuk Volodymyr. Ontology of business processes as a condition of mainte-
nance of economic safety of the enterprise. The purpose of this article is to study the role of the ontological
method in the business process, as a condition of economic safety of the enterprise. In the article the necessity of
creation and introduction of system of economic security of enterprise. The importance of economic security of
enterprise: essence, objectives, principles. Accordingly, the reliability and efficiency of economic safety of the en-
terprise and the time spent on management decisions mitigate the destabilizing processes. The commitment to con-
tinuous improvement of business processes will achieve the desired results due to mobilization of internal reserves
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of the enterprise. Given the complexity of the business processes at the enterprise, — the constant change of volume
of products (services), change in scope, diversity, complexity, and the complexity of the problems, policy choices
and directions of development of entrepreneurship, etc., promotes the formation of a flexible model — ontological.
The ontology of business processes allows to improve the management of business processes in enterprises. The
article examines the essence of an ontological model (holistic, dynamic, model living units and specific educational
enterprise) and the business process. The advantages and disadvantages of the ontological model and the stages of
its construction (management response to the three questions, ontology, the activity of "something to do", organiza-
tion, strategy, marketing). Four systematic approach to the optimization of business processes of the enterprise, tak-
ing into account their direct and indirect impact on the performance of the company, included in the determination
of the ontological model of the enterprise and determining the level of economic security. (a quick analysis, bench-
marking, process redesign, reengineering of business processes). It is proved that systemic approaches to increase
the resilience to internal and external threats to economic security of the enterprise. The article notes that the use of
an ontological model of the enterprise gives the opportunity to strengthen the economic security of the enterprise.

Key words: business process, economic security, ontological model of the enterprise, management.

IHocTranoBka nmpodaemMu. Y cydyacHUX yMOBaxX KpaiHH,
TTAPUEMCTBA 3MYIIICH] aIaNTyBaTUCS 0 YMOB TIOJITHIHOT
Ta COIIaJIbHO-eKOHOMIYHOT HeCTabLTbHOCTI Ta BECTH ITOIIYK
AJICKBaTHHUX YIPABIIHCHKHUX PIIICHb MO0 HAWCKIJIAIHIIINX
po0JIeM 1 HUIAXIB 3HWKEHHS 3arpo3 (yHKI[IOHYBaHHIO Ta
PO3BUTKY. Y pe3yibTari BUHHKAe MpoOieMa CTBOPEHHS Ta
pearmizamii cucTeMH EKOHOMIiYHOI Oe3IeKH MiApPHUEMCTBA,
371aTHOI CTBOPWUTH YMOBH JUIS 3HIDKEHHS DPIBHS 3arpo3s
JUSUTBHOCTI TAMPUEMCTB, 11€ 1 € OJJHAM 3 HAHBKITMBIIIUX
3aBJlaHb HAYKH 1 MpakTUKU. OTHUM 13 IPIOPUTETHHUX IHCTPY-
MEHTIB €KOHOMIUHOI OC3MeK! € MPOIEeCHUIA MiJXi 10 CHC-
TEMH YIPaBIiHHS MiIIPUEMCTBOM Ta, SIK HACITIJOK, e(ek-
TUBHOTO (pYHKITIOHYBAaHHSI ITIAIIPUEMCTBOM 3aTajIOM.

AHaJti3 0CHOBHHUX J0CTizKeHb i myOuikariii. [TpoGe-
MaM €KOHOMIYHO1 O€31eKH i AMPUEMCTB IMTPUCBIUICHI pOOOTH
TaKux aBTOpIB, sk B. be3ooxuwuit, 1. brnank, O. Ko3aueHko,
. Komapkos, O. JIsmenko, I. Otenxo, O. Opmnuk, B. TToHo-
MapboB, P. Hlkpebens ta inmm [1-6]. Ilpore, HeoOXimaHO
BiJI3HAYMTH, M0 CHOTOAHI cepex (axiBIiB Ta HAYKOBIIB,
SIKi 3aIMarOTHCS IIi€T0 TIPOOTIEMOT0, HE iICHY€ €TMHOT TyMKH
0710 3a0e3MeYeHHST eKOHOMIUHOT Oe31ekn Oi3HeC-TpoIeciB
HIJIIPUEMCTB, IO 3YMOBHJIO aKTYaJbHICTbh JOCIIPKEHHS.
Cuiz 3ayBaKUTH, 1[0 CKJIAJHICTh OI3HEC-TIPOIECIB HA ITijl-
TIPUEMCTBI, MOCTIHA 3MiHA 00CATIB MpOAyKLii (mociyr),
3MiHa MacmITadiB MisUTBHOCTI, PI3HOMaHITHOCTI, CKJIaTHOCT1
Ta KOMITIEKCHOCTI pO3B'SI3yBaHUX IpoOIIeM, BHOOpPY TIOIi-
THKH 1 HAIPSIMIB PO3BHUTKY i IIPHEMHHIITBA TOIIO CIIPUSIE
(hopMyBaHHIO FHYYKOI MOJIEJIi — OHTOJIOTIYHOI.

TeopeTHKO-MEeTOIONOTIYHOI0 OCHOBOIO JIOCIII/PKEHHS
CJIyTyBaJIM HAyKOBI Ipaili BITYM3HAHUX Ta 3apyOhKHUX
YYEHUX, IPOBITHHUX CIEIIaICTIB y cepi Oi3Hec-Tporecin
Ta eKOHOMIYHO1 Oe3MeKH MiATPHEMCTB. Y poOOTi BUKOPHC-
TaHO 3araJlbHOHAYKOBI METOAN: A1AJEKTHYHNUH, CHCTEMHO-
CTPYKTYPHOTO aHaJIi3y i CHHTE3Y, CTATUCTUKO-CKOHOMIYHI
METO/IH, y3arajibHEeHHSI.

@opMy/1I0BaHHSI 3aBJAAHHS JOCJHIIKeHHs. MeToro
CTaTTi € JOCIIKEHHSI POJTi OHTOJIOTIYHOTO METO/TY B Oi3HEC-
TIpoIIeci sIK YMOBH €KOHOMIYHOI O€3MEeKH TTiAPHUEMCTBA.

Buxuiag ocHoBHOro marepiany gociimkeHHsi. Cydac-
HHMI eTal PO3BUTKY CKOHOMIKM YKpaiHH BHMAarae BJIOCKO-
HaJIGHHS ITJIXOMIB JI0 YNPAaBIIHHS MiANPHEMCTBAMH, PO3-
poOIieHHsT Takol TOCHOAAapChKOI CTpaTterii, sika 103BoIHIa O
TIIPUEMCTBY MIATPUMYBATH CBOI KOHKYPEHTHI TIepeBart y
JIOBIOCTPOKOBOMY Tiepiomi. HeoOximHa Mozmerns, sika J03BO-
JIUTH PO3POOJISITH THYYKY CHCTEMY YIPaBIiHHS IiIIPHEM-
CTBa 3 ypaxyBaHHIM 3MiHH HiIITPUEMHHIIBKOTO CEPEIOBHILIA,
CBO€YACHO pearyBary Ta CTBOPIOBATH EKOHOMIUHY O€3IIeKy.

3a0e3neueHAss €KOHOMIYHOI Oe3leKH — Iie MiATpH-
MaHHS TaKOTO CTaHy IiAPHEMCTBA, 3a SKOTO 3a0e3medy-
FOTBCSI 3aXHCT 1HTEPECIB MiAPHEMCTBA B IIJIOMY, a TAKOX
BJIACHMKIB, KEPIBHUIITBA, MPALliBHUKIB MIANPUEMCTBA, 30e-
piraeTbcst CTIHKICTh 10 BHYTPIIIHIX 1 30BHIIIHIX 3arpos,
MIATPUMYETHCSL 3JIATHICTh JI0 PO3BUTKY MIANPUEMCTBA,
3IIHCHIOETHCS IPOTPECUBHUN PO3BUTOK KOMITETEHIIIH 1pa-
I[IBHUKIB Ta BUKOPUCTAHHS PECYPCiB mignmpueMcTna [ 1-6].

Crin 3a3HaYMTH, [0 OCHOBHMMH 3aBJaHHSMH €KO-
HOMIYHOT O€3MEeKH €: 3a0e3ICYCHHST CKOHOMIYHOI edek-
TUBHOCTI MiANpUeMcTBa (MiIBUINCHHS BapTOCTI MiIIpH-
€MCTBa, NMPHOYTKOBOCTI TOIIO), OOMEKEHHSI 3pOCTaHHS
BUTPAT 1 3pOCTaHHS KaJpOBOTO MOTEHIiAIy, (OPMYyBaHHS
e(heKTUBHOI CTPYKTYpH (iHAHCOBOTO TUTAHYBAaHHS Ta ITif-
BHIIIEHHS 1HBECTHIIMHOT TMPUBAOIUBOCTI, MiATPUMAaHHS
CTIfiKOCTI B oOcsirax peasizaiii MpoOmyKIli MiAMPHEMCTBA
Tomo [1-6]. L{i 3aBnaHHs BU3HAYAIOTH CTPATETil0 €KOHO-
Mi4HOi Oe3rnexH, sk (JopMyBaHHs Ta OOTPyHTYBAHHS CTpa-
TETiYHUX MPIOPUTETIB, 3ac00IB ¥ MEXaHI3MIB BHPIIICHHS
mpooeM.

BueHi-ekoHOMICTH TOBOMATH, IO (hOpMYyBaHHS CHC-
TEMH EKOHOMIYHOI Oe3NeKH MiJIpHeMcTBa 0a3yeThCs Ha
BU3HAYEHUX MPUHIMINAX, HEPEIiK SKUX HalOUIbII MOBHO,
npencrasiserbes 1.O. bnankom [6]:

1. CucTeMHICTh MTOOYIOBH.

2. IHTETpOBaHICTH i3 3araJbHOIO CHCTEMOIO YIIPaB-
JIHHS TATPUEMCTBOM.

3. OpieHTOBAHICTh Ha CTpATerivHi Lijl PO3BUTKY Iij-
MIPUEMCTBA.

4. KoMmruiekcHUI XapakTrep cpOpMOBaHUX YIpaBIIiH-
CBKUX PIIlICHb.

5. Bucoknii TuHAMI3M yTIpaBITiHHS.

6. BapiaTuBHICTh TIAXOMIB 70 PO3POOKH OKPEMHUX
YIPaBIIHCHKUX PIllICHb.

7. AnexBaTHICTh pearyBaHHsI Ha OKpEMi 3arpo3u eKo-
HOMIYHHM IHTEpecaM.

8. AmanTHBHICTH CPOPMOBAHOT CHCTEMH SKOHOMIYHOT
6e3meku.

9. EdexTuBHICTh IPUHHATHX YIPABIIHCHKUX PIillICHb.

10. 3akOHHICTb MPUHHATUX YIPABIIHCHKUX PIllICHb.

JlaHi IPUHIMITN € OCHOBOO sl (POPMYBaHHSI CHCTEMHU
EKOHOMIYHOI Oe3neku mignpremctsa. CiiJl 3a3Ha4UTH, 110
MIATPUMKA EKOHOMIYHOT OC3MEeKH ITiIIPUEMCTBA IEpe-
Oagae MOXJIHMBICTH 3MIHCHEHHS KOHTPOIIO HAJl BHKOPHC-
TaHHSAM pECypCiB, 3AaTHICTh 3a0€3MEYUTH KOHKYPEHTHI
nepeBary MiAnpUeEMCTBA Y HECTAOUIbHUX YMOBAX ITiJIIPH-
€MHUIIBKOTO CEPEeIOBHIIIA.
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HapiiiHicth Ta e(eKTHUBHICTH EKOHOMIYHOI 0e3-
TIEKH MiJNPUEMCTBA 1 CBOEYACHO MPHHHSATI YIPaBIiHCHKI
pIIIEHHS JO3BOJIAIOTH ITOM'SKIIUTH HACTIIKA JecTadi-
Tmizyrounx mporeciB. KoHmeHTpariis 3ycnib Ha IOCTIii-
HOMY TMOJIMNIICHH]I Oi3HEC-TIPOIECIB JO3BOIUTEH TOCSTTH
Oa)kaHUX pe3yNIbTaTiB 32 paXyHOK MOOuTi3auii BHyTpill-
HIiX pe3epBiB mignpuemcTsa. OIHUM 13 TIJIXOAIB YIOCKO-
HaJICHHs Oi13HEC-MIPOIICCIB HA IMiIIPUEMCTBAX € BUKOPHUC-
TaHHSA OHTOJIOTIYHOT MOJIEITI.

OHTONMOTiYHAa MOAETh MiAIPUEMCTBA — II€ IiJTiCHA,
JIMHAMI14HO-EBOJIIOLIOHYF0Ya MOJIENb dKHUBOTO OJAMHHYHOTO
Ta KOHKPETHOI'O PO3BUBAIOYOIO Mmianpuemctsa [7; 8]:

— ONO3UTHBHA (pparMeHTapHOIO MOJIEIb KOHIIIOMEpary
OKpeMux Oi3Hec-IPOLECiB, O EKCILTIINUPYIOTh HOTo IoBe-
THKY;

— JIO3BOJISIE OPTaHI30BYBAaTH, CTPYKTYPYBATH, HAKOIIH-
YyBaTH 1 TPAHCIIOBATH OCBiI HOTO JKUTTEMISIBHOCTI B
KOHKPETHUX CHUTYAIlisiX;

— 3a0e3meuyBaTH CaMOBPSITyBaHHS, BIDKUBAHHS 1 TIPH-
CTOCYBaHHS B CEPEIOBUIIII Ta ICHYBaHHS IPOTATOM YChOTO
JKHUTTEBOTO LUKITY.

KepiBHUKH TiAPHEMCTB YCBiIOMIIIOIOTH BasKJIHBICTh
TOTO, 110 Tpeba HEe MPOCTO BIPOBAPKYBATH iHPOPMAITiiTHi
CHCTEMH y CUCTEMY YIPaBJIiHHS, a CIOYaTKy Oo0yyBaTu i
OIMUCATH MOJICTb JISUTBHOCTI CaMOTO0 TiIMPUEMCTBA, TOOTO
3IIHCHIOBATH OMHC 013HEC-TIPOIICCIB.

Cring 3ayBakuTH, IO NMpOOJIEMAaTHKAa CyTHOCTI «Oi3-
HEC-TIPOIIeCy MiATIPHEMCTBA» TOCIiIKyBalach TaKUMH
BUCHHMH-eKOHOMIcTamu, sK X. bianep, O. [lywma,
O.3aroponna, B. Cepenuncebka, JI. YopuoOaii, A. Uyx-
paii ta ixmi [9-13]. [Ipore, eanHOTO Ta 3arajJbHOTO TBEP-
JOKCHHSI IIIOJI0 TVIyMAaueHHsI TIOHATTS «Oi3HEC-TIpoLec M-
pueMCTBa» BijcyTHe. OIHAK, PO3KPHBAIOTH 3aralibHHUN
3MICT Ta BPaxOBYIOTh Y MOBHOMY 0OCS31 HisUTBHICTH ITif-
MIPUEMCTBA TaKi TIIyMa4eHHsI SIK:

— Oi3HeC-TIpoIIeC MiANMPUEMCTBA — I1¢ HAa0Ip MOB'I3aHUX
MiX cO0Or0 Iili 1 QyHKIIIH, ki HEOOXiqHI JJIsI BUPOOHU-
L[TBa IIEBHOTO PE3yJbTaTy, MO MA€ IIHHICTH I 30BHIII-
HBOTO 200 BHYTPINIHBOTO criokuBada [10];

— Oi3Hec-TIporec — e CUcTeMa B3a€MOITOB SI3aHUX i
B3a€EMOIIIOYMX IiH, KIHIEBUMH LIISIMH BHKOHAHHS SKHX
€ CTBOPEHHS MPOJYKTIB/IIOCIYT, SIKi MarOTh IIHHICTH IS
30BHILIHIX 1 BHYTPIIHIX crioxxuBauis [11];

— Oi3HEC-TpoIeC € CYKYIHICTIO MOCIIJIOBHHUX OB S-
3aHUX Oi3Hec-omepaliii, SKUMH YIpaBise, TaK 3BaHUMH,
«BITACHUK» — (TTOCaI0Ba 0c00a, sIKa Bi/IMOBIaIbHA 33 HOTO
Xig 1 pe3yapTaTH), BUKOPHUCTOBYIOUHM BXOOH (CHPOBHHY,
Marepiaiiu, iHpOpPMAIIiio 1 TOIIO), 32 JOIIOMOI0I0 PECYPCIB,
SIKI € y HoTo po3nopsi/KeHH1 (TepcoHaly, yCTaTKyBaHH:,
TEXHOJIOT1], 1H(PACTPYKTYpH 1 TOIIO) MEPETBOPIOE iX Yy
BHUXOIH (TOTOBY MPOAYKILIO, IHPOPMAITiIO, JOKYMEHTAIIIFO
1 TOmIO) — pe3ynbTaTu Oi3Hec-Tporecy, SKi BUKOPHCTOBY-
FOTb criokuBadi [12].

OjHak, Ciij 3a3HAYMTH, 10 MOYATKOBMM HEIOJIKOM
orucy Oi3Hec-npolecy MiANPUEMCTBA € T€, IO LIICHO
«IMO0aUUTH» MiJIPUEMCTBO «OUMMay OIHUX Oi3HEC-Tpo-
[IeCiB MPAKTUYHO HEMOXJIMBO. B IHMIMX KpaiHax CBITy
3aJIMIIAIOThCS JY)KE BXKIMBUMH KPEATHBHI 3aBIaHHSI,
YUCJIEHH] 3B'I3KM Ta BIAHOCHHHU MK 3aBJAHHIMH, a TAKOK
3B'I30K HE TUIBKU MiX Oi3HEC-IpolecamMu, ajie i MiXx pi3-
HUMH CTPYKTYPHHMH €JIEMCHTAMHU MiANPHEMCTBA. Sk
HACJIIJIOK €IMHOTO, IUTICHOTO Oa4eHHs MIOA0 OmHCy 0i3-
HEC-IIPOLIECY MiIPHUEMCTBA IPAKTHYHO BIJICYTHE, IO
MOYKJIMBE TIPH BUKOPUCTAHI OHTOJOTII.

SIkmo rypryBaTucs Ha pPO3pOOJICHHI OHTOJIOTIYHOI
Mozieni TSUTbHOCTI MiAIIPUEMCTBA, TO BOHA JIO3BOJISIE OXO-
TUTIOBATH Ta IUTICHO ONHMCYBATH AisTBHICTD, POOUTH MOYKITH-
BUM HarpoOMa/DKEHHS, CTPYKTYPYBAHHS 1 TPAHCISILIIIO HOTO
JIOCBiY, ¥ THM caMuM 3a0e3Medye BUMepemKaIbHe TPOTHO-
3yBaHHSI CUTyallill B KOPOTKOCTPOKOBIH 1 JJOBIOCTPOKOBIH
niepcriexktrsi [8]. BogHouac, nana Mozesns 103B0OJISIE Y0CKO-
HaJIUTH YIPaBJIiHHs Oi3HeC-TporecaMy Ha i JIIPUEMCTBAX.

Jlo moOymoBu IepBiCHOT OHTOJIOTYHOT MOJIEi KEPIiBHU-
ITBY MiATPHEMCTBa HEOOXiTHO BU3HAYUTHCS MO0 TOTO,
SK OpraHi3oBaHa AISIBHICTD y IHOMY MiANPHEMCTBI, 3
MOIVISIY BIINOBIAL HA TPy 3anuTanHs [8]:

1. € (HaKONMMYEHO Y1) JOCTATHIN JOCBIX y AISUTBHOCTI
MIANPUEMCTBA (BUXITHUN JOCBIN), SKHA MOXHA B3STH
32 OCHOBY 1 HEOOXITHO CTPYKTYpYBaTH, YIOPSIKYBaTH i
TIEPEKIIaCTH Ha MOBY OHTOJIOTIYHOT MOJei?

2. Jle i AK aKyMyJIbOBaHUH ICHYIOUHH CHOTOMHI JOCBIJ
mianpueMcTsa’?

3. € BUXIHUI JOCBI MANIPUEMCTBA PEATBHO AIF0UNM
abo imitaniitanM? YV skiit Mipi MOXXHa HOMy JIOBIpsITH
(cripartucst Ha HOTO) 3 TOYKH 30PY TOTO, IO BCi Cy0'eKTH
IITOBOTO 00iTy, 3aidydeHi IO TOBCAKICHHOI MisITBHOCTI
MiIPUEMCTBA Ta MEPEKOHAHI 1 BIpSTh B T, IO 3aBISKH
came TXHIM KOHKPETHHM JIisIM BC€ 1 BiIOyBa€eThCs 1 i IpH-
€MCTBO JIOCSTa€ BUIUMUX PE3yNbTaTiB?

OHTOJIOTIYHA MOJIEIb MIAMPUEMCTBA € )KUTTE3IATHOIO.
ToMy omuc i CTPYKTypyBaHHS IOCBiTy >KUTTEIISUTBHOCTI
MiATPHEMCTBA Ma€ OyTH TIOOaTbHHUM, a BIIPOBAIKCHHS
IHCTPYMEHTApil0 MOXKE IMPOXOAWUTH IMOETANHO, B 3aJIEXK-
HOCTI BiJl )KUTTEBOTO LUKITY MiNpreMcTBa. TakuM YNHOM,
MAMPUEMCTBO BXKE Ha TNEPIIMX eTanax Inpu (popMyBaHHI
MOJICITi, MOXE BiTIyTH Bilady BiJl BIIPOBAKCHHS METO-
JIoJIoTii 1 mpy HeoOXimHOCTI MacmTadyBaTy i Ha BCi Imif-
posninu abo ¢inii. [Hoxi, Ha MOYaTKOBOMY eTarli To0yI0BI
OHTOJIOTIYHOI MOJEJ, METOMOJIOTISI MOXKE OXOIUIIOBATH
MEeBHI IIAPO3AUIM MiANPUEMCTBA, Oi3Hec-3a1a4i, Oi3Hec-
MPOIICCH, SIKI Peasi3yroThCs KiIbKOMa IMipO3IijIaMH.

[Mpoananizysasum npaui [8; 13—15], BHOKpeMnmo ocHo-
BHI eTary moOyJOBU OHTOJIOTIYHOT MOJIETI ITiJIPHEMCTBA:

— METa-OHTOJOTisI — 0a3yeThCs Ha yABICHHI KOpIIOpa-
TUBHOI apXiTEeKTYpH, K (PiKCOBAaHOMY KOHIICTITYaTbHOMY
OMHUCI AiSTIBHOCTI MiIPUEMCTBA;

— JiSTBHICTh «BHKOHAHHSI 4OTO-HEOY/Ib» — IPOSIBIIS-
€Thcs (TOB'SI3aHO) Yepe3 aKTHBHICTh, IUIAH, 3[ATHICTH,
pecypce, edexT;

— oprasizarist — 6a3yeThcs Ha YSIBICHHI PO B3a€MOIII0
BCIX YYaCHHKIB IiIIPUEMCTBA;

— cTpareris — 0a3y€eThCs Ha MOaHHI i7e1 YK ABUIIA, SKi
MOXYTb JIOTIOMOI'TH JIOCSTTH METH;

— MapKeTHHT — 0a3y€eThCsl HA YABJICHHI MPOAAXy IMpo-
IyKIii (HaZaHHS TOCIYT) Y MEXKaxX PO3MISTHYTHX IHTEPECIB.

BHacmimok Toro, mo peami3oBaHi Oi3HEC-TIpOIleCH Ta
iH(opManiifHi CHCTEMH MOBUHHI MOCTIHHO aJanTyBaTHCS
JI0O BHUMOT MiJANPUEMHHUIBKOTO CEpEOBHUINA, HaBEIEeHI
JIOCIIJDKEHHST JIal0Th MOXKJIMBICTh CHCTEMaTH3yBaTH ITiJ-
XOJM IIO/I0 onTHMi3auii Gi3Hec-IpoLECiB, 3 ypaxyBaHHIM
iX MpsMOTO 1 HEMpsIMOTO BIUIMBY HAa IHAMKATOPH [isUTb-
HOCTI MiAIPHUEMCTBA, 110 BPaXOBYIOThCS TPH (OPMYBaHHI
OHTOJIOTIYHOT MOJIENI MiAMPUEMCTBA Ta BUSHAYCHHI PIBHS
C€KOHOMIYHOT Oe3meKu mianpuemcTsa (Tabdi. 1).

[Migxomu momo onTuMizaiii Gi3HEC-TPOIECIB MiAIpH-
€MCTBA JIO3BOJISITH MIJBUIIUTH CTIMKICTh O BHYTPILIHIX
1 30BHIIIHIX 3arp03 €KOHOMIYHOI O€3MeKH MiAIPHEMCTBA.
Cepen HIX MOXKHA Bi/I3HAYNTH:
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Tabmuus 1

Hixxoau mwoxo ontumizauii 6izHec-npoueciB nignpueMcTBa

Ha3zsa migxony MeTtomn

XapakTepucTHKA MiX0AY

— pimrenns SWOT-ananis;
— MO3KOBHI IUTYPM;

. . | — MeTox MPUYMHHO-HACI JKOBHIA.
IBuakuii anamis P A

Busnauae, mo npo6iaemMu miAnpueEMCTBA HE IPUHOCSTH
JI0A1aHOT BApTOCTI MiJIPUEMCTBY.

EdexTrBHO BUKOPUCTOBYBATH MPH ONTHUMI3ALLT
aJIMIHICTPAaTHBHHUX O13HEC-TIPOIIECIB: YIOCKOHATICHHS
Hpolecy peanizarii mpoxyKuii (MocIyr), MOTHBOBAHICTh
[IepPCOHAITY, BUSIBICHHI IPOOJIEM CEpPBICY Ta SIKOCTi TOLIO.

E(ekTHBHO BUKOPUCTOBYETHCSI IIPU BITPOBAKCHHI
IHHOBAI[i#, BJIOCKOHAJICHHS TEXHOJIOTIYHUX TPOLIECIB,
BITPOBADKEHHSI TEXHIYHUX HOBOBBEIEHD TOIIIO.
Jlo3Bouisie 3a0e3neYnTH CKOHOMIYHY O€3MeKy B

0i3Hec-TpoIieciB

Benumapkinr

npoliecax pocyBaHHs MPOAYKIUii (HOCIyTH) 3a
MIPUHIIMTIOBO HOBUMU KaHaJIaMU 30yTy, 32Ty YeHHS
IHBECTHIIH; pecypCHO-BUPOOHUYMIA 1 HAYKOBO-
TEXHIYHUH NOTEHIIaIM i AIPHEMCTBA.

— aHaii3 1 ontumizaiis 6i3Hec-miporieciB Ha | CipsMOBaHUiT HA PEryJIFOBaHHS BUTPAT ITiIIPUEMCTBA,

OCHOBI KJIIOUOBUX TTOKa3HUKIB €(DEKTUBHOCTI; |a TaKOX BUSBICHHS PE3€PBiB IHBECTULIIHHUX pecypciB

— metonuka Lean Six Sigma; BCEpENUHI MiANPHEMCTBA

— meroauka McKinsey;

TepenpoekTysats — Po3paxyHoK 13MiHa .(bpame}rrapﬂ.ocﬂ TPOLIECY;
npotecin — aHayi3 613Hec_-noru<1/1 mpouecy; _

— MeTo/ QYHKI[IOHATBHO-BAPTICHOTO aHAIIZY;

— METOJI IMITAIIfHOTO (JJHHAMIYHOTO)

MOJICTIFOBaHHs Oi3HEC-TIPOLIECIB;

— pO3paxyHOK 1 aHalli3 TPYAOMICTKOCTI i

TpHBaJIOCTI Oi3HEC-TIpoLECy

— aHaJli3 MaTpULi PO3HOALTY Onrumizanis Hai61IbII IPOOIEMHUX (parMeHTiB y

BiITIOBITAIBHOCTI; 0i3Hec-mpoIiecax, 0 BUMararwTh aBTOMAaTH3allii, abo

. . — aHaJIi3 aBTOMAaTHU30BaHOCTI MPOLECY 3HATTS TyOIIOBaHHS BiIMOBIAAIBEHOCTI i BAKOHAHHS
Peimxunipunr

00OB'SI3KiB MPALiBHUKIB MiANIPUEMCTBA IPU3BOIUTH
JI0 MiJBUIIEHHS PiBHS OpraHi3alii mparmi 3a paxyHoK
MiJIBUIICHHS TPOJYKTUBHOCTI Ta MOTHBAIIIT Mpalli,
3HMKCHHSI IJTMHHOCTI KaJIpiB

— 3HIDKEHHST HayKOBO-TEXHIYHOTO MOTEHINATY TiAIpHr-
€MCTBa, HEBU3HAYEHICTh IHHOBAILIWHOI MONITHKH, IUIHH-
HICTh KaJIpiB;

— CKOpPOUEHHSI 00CSTiB BUPOOHUIITBA;

— HAasBHICTh CTPYKTYPHHX IHCIPOIOPIINA B acopTH-
MEHTI MPORYKIIil (TTOCTyT);

— 3pOCTaHHs 1e0ITOPCHKOT 1 KPEMUTOPCHKOT 3a00proBaHOCTI;

— BHCOKHH pIBEHb 3HOIIEHOCTI OCHOBHUX (DOHJIIB;

— HU3BKUH PIBEHb NPOAYKTUBHOCTI Mpalli Ta iHBECTH-
iHHOT TPUBAOIHBOCTI.

BucHoBku. Po3poOieHHS OHTOJNOTII MiANpHEMCTBA
JIO3BOJIIE MiHIMI3yBaTH WMOBIPHICTh TOMHJIKH TiJ Yac

noOymoBU Oi3HEC-TIPOIECIB, CTBOPUTH €IUHUIN JETIO3UTA-
piit maHux Oi3HEC-MPOIICCIB Ta HAJATH MOXJIUBICTH TPHU-
CKOpEeHOI akTyaiizauii 00'€KTiB B OHTOJIOTII Yy 3B'S3KY 3
MOXKJIMBOCTSIMH €KCIIOPTY Ta IMIIOPTY Pi3HUX MOJETICH.

V3aranbHIOWOYH BHUIIECKA3aHe, 3a3HAYMMO, [0 3aCTO-
CyBaHHS OHTOJIOTIYHOI MO Ha MiJIPHEMCTBI Ja€ MOXK-
JIUBICTh YKPIMMUTH €KOHOMIUHY O€3MeKy MiAmprueMCTRA.

[Mopanpin HayKoBI JOCIIPKEHHS TIOB’s13aHi 3 (opMy-
BaHHSIM IIOETAIHOTO 3a0e3IeYeHHsI EKOHOMIYHOT Oe3reKn
HIAPUEMCTBA, 3 YPaXyBaHHSM 3/1HCHEHOTO OHTOJIOT] 0i3-
HEC-TIPOLECY MiANPUEMCTBA 3 METOIO JOCATHEHHs Oaca-
HOTO CTaHy IiJIIPHEMCTBA.
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