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Suprunenko Svitlana. Project management features in the banking sector. The article is devoted to the is-
sues of project management features in the banking sector. The article emphasizes that project management can be
defined as the area of management, which more and more companies every year pay close attention to, introducing
the principles of project management in the work of both individual departments and the organization as a whole.
Effective project management allows the company, in this case the bank, to correctly plan and successfully imple-
ment projects, optimizing the costs of time, money and human resources, but without deviating from the planned
quality of the final product of the project. The usage of the principles and methods of project management allows
the organization to achieve new competitive advantages in the business and increase the effectiveness of its activi-
ties. Special attention is paid to the classification of projects in the banking sector, among which the author outlines
the types of projects and their features. As a result, it is noted that the success of a project development in a bank
depends on many factors, the main ones being the timely monitoring of project objectives, the interest and involve-
ment of senior management and staff of the bank, its maturity to implement the project and use the results in prac-
tice, the bank’s readiness to create workers groups, organizational issues and resource allocation.
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CynpyHenko C.A. Oco0.1MBOCTi IPOEKTHOI0 MEHEIKMEHTY B 0aHKiBChKiil cdepi. CTaTTio MPUCBSTUCHO MH-
TaHHSIM OCOOJMBOCTEH MPOEKTHOTO MEHEIKMEHTY B OaHKIBCBKii cdepi. Y cTarTi miIKpecIoeThCs, 10 MPOSKTHUHA
MEHE/DKMEHT MO)KHA BU3HAYMUTH K 00JIACTh YIPABIiHHS, AKi 3 KO)KHUM POKOM BCe O1IbIlle KOMIaHii IpUALUISIOTh
MTUITBHY yBary, BIPOBADKYIOYH IIPHHITHAITN YIIPABITiHHSI IPOCKTaMHU B POOOTY SIK OKPEMUX IMiAPO3ILIIB, TAK i OpraHizaii
B ]_IiJ'IOMy E(beKTI/IBHe YIIPaBIiHHS TMPOCKTAMH J103BOJIAE KOMITaHil, B JIaHOMY BHTIAJIKy 6aHKy, TMPABHIIBHO TIAHYBATH
i ycmmHo peaizoByBaTi TMPOCKTH, OIITHMI3YIOYH BUTPATH Yacy, TPOILEH i TFOACHKUX pecypcus aJe He BIIXIISIOIHCh
BiJl 3aIJTAHOBAHOI SIKOCTI KiHIIEBOTO HPOAYKTY MPOEKTy. BukopmcraHHs HpPIHI.IHHlB 1 METOIIB YNpaBIiHHS IPO-
SKTaMH JI03BOJISIE€ OpraHi3amii JOCATTH HOBHX KOHKYPEHTHHX IIepeBar B Oi3HECi i MiIBUIIUTH e(hEKTUBHICTH CBOET
JisumebHOCTI. OCOONMBY yBary MpHIUICHO KIacH]iKarlii IpoeKTiB B 0aHKIBCHKOMY CEKTOPI, Cepe]] IKUX aBTOp BUILINB
THUIIH TIPOEKTIB 1 IX 0COOIMBOCTI. ABTop pOOUTH aKIEHT Ha TOMY, IO B CyJacHHX yMOBax KOHKYpPEHTHO1 OOpPOTHOH B
OaHKIBCHKIi cq)epl erzu/ITHl oprasizaiii, mo0 3alHATH J1IUPYIOYi MO3UIIi1, BCE YaCTillle BIAIOTHCS 10 BUKOPUCTaH-
Hs IPUHOMIB i METOJIiB TPOEKTHOTO yIOpaBIiHHS JJIs BIPOBAXKEHHS HOBUX MPOAYKTIB 1 TEXHOJIOTIH, a TAaKOX JJIs
BUKOHAHHI CTAaHJAPTIB 1 BKa3iBok HanionaneHoro 6anky Ykpainu. J{jis e(eKTUBHOTO 3aCTOCYBAaHHSI IUX HPUIOMIB
1 METO/IIB 1 CTBOPEHUH IHCTPYMEHT YIIPaBJIiHHA MpoekTamu. B nanuii yac BiH HaOyBae Bce OUIBIIOT aKTyalbHOCTI.
VY nocnijpkeHHI BUBYEHI Pi3HI CIIOCOOM OpraHizallii MpOeKTHOIO MEHEKMEHTY B KPEUTHIN opraHizaliii, BA3HAYCHI
HaNOIIBII SKICHI MOJICNTB 1 CTPYKTYpa MPOEKTHOTO 0icy B OaHKy. B pe3ynbrati Oys10 BiI3HAUCHO, IO YCIIX MPOCKTY
PO3BHUTKY B OaHKY 3aJIS)KUTh BiJl 0ararbox (pakTopiB, OCHOBHUMHU 3 SIKUX € CBOE€YACHWI MOHITOPHHT IIUJICH ITPOCKTY,
3aIliKaBJICHICTh 1 y4aCTh BUIIIOTO KEPIBHUIITBA 1 TEpCOHATY OaHKY, HOTO 3piIiCTh sl peai3allii MPOeKTy Ta BUKOPH-
CTaHHs PE3yJIbTATIB Ha MMPAKTHUII, TOTOBHICTh OAaHKY CTBOPIOBATH POOOYi IPyIH, BUPILITYBaTH OpraHi3amiiHi MUTaHHS
Ta TIMTaHHsI PO3MOILTY pecypciB. HacaMkiHeIb BCTAHOBJICHO, IO caMe MPOCKTHUIM MEHEHKMEHT JI03BOJIUTh MaKCH-
MaJIbHO IIBHJIKO OPraHi3yBaTh MPOEKTHUI odic B OaHKY, 10 B KiHIIEBOMY MiJICyMKY TO3BOJIMTh IEPEHTH Ha 1HIINI
piBEHb ITPOEKTHOI IiSUTBHOCTI KPEAUTHOI OpraHizalii i OTpuMaTy NeBHUM HaOip CKOHOMIUHHX BUTI.

Kut104oBi c10Ba: IpoeKTHNUN MEHEPDKMEHT, MPOSKTHI CUCTEMU, OAHKIBCHKHI CEKTOp, MPOSKTHHM O(ic, KiTacu-
(iKkaIlist IPOEKTiB.

Cynpynenko C.A. OcoGeHHOCTH IPOEKTHOI0 MeHeKMeHTa B 0aHKOBCKOii cpepe. CTaThs TOCBAIIEHA BOIIPO-
caM 0COOEHHOCTEH MPOEKTHOTO MEHEKMEHTa B OAaHKOBCKOM CEKTOpe. B crarbe MmoquepKuBaeTcs, YTo MPOSKTHBIN
MEHEPKMEHT MOYKHO ONPEICITUTh KaK 00JIacTh YIPaBICHHUS, KOTOPOU C KaXKIBIM TOJIOM BCe OOJIbIIIe KOMITAaHUN yAeIs-
0T NIPUCTANBHOE BHUMAHKE, BHEPSISI MPUHIIUIBI YIIPABICHUS IPOCKTAMU B Pa0OTy Kak OTAEIbHBIX TOAPA3ICICHUH,
TaK ¥ OpraHu3alyu B LenoM. JPPEeKTUBHOE YIPaBIeHHE IPOSKTaMH MTO3BOJISIET KOMIIAHUH, B IAaHHOM CiTydae OaHKY,
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MPaBIIIBHO TUIAHMPOBATh M YCIEITHO PEaTN30BhIBATH TPOEKTHI, ONTHMHU3HPYS 3aTPaThl BPEMEHH, JICHET 1 YeloBede-
CKHX PECYpPCOB, HO HE OTKJIOHSACH OT 3aIUIaHMPOBAHHOTO KauecTBa KOHEYHOTO MPOAyKTa mpoekra. Vcmons3oBaHne
TIPUHOUIIOB 1 METOAOB YHPABJIICHUA IMPOCKTaMH IMO3BOJIICT OPraHU3allMd NOCTHYb HOBBIX KOHKYPEHTHBIX IMPEUMY-
IIecTB B OM3HECE M MOBBICUTH A((HEKTUBHOCTE CBOEH AeaTenbHOCTH. Oco00e BHIMaHNE YIEICHO KIACCH(UKAIIN
MIPOEKTOB B OAHKOBCKOM CEKTOPE, CPEIN KOTOPBIX aBTOP BBIJIECIHII TUIIBI IIPOCKTOB M X 0COOCHHOCTHU. B pesynbrare
OBLIO OTMEYCHO, YTO YCIIEX MPOCKTA PAa3BUTHUS B 0OaHKe 3aBUCHUT OT MHOTHX q)aKTOpOB, OCHOBHBIMU U3 KOTOPBIX ABJIA-
I0TCS CBOEBPEMEHHBIM MOHUTOPHHT LIEJIeH POEKTa, 3aMHTEPECOBAHHOCTb U Y4aCTHE BBICIIETO PYKOBOJCTBA U IIEPCO-
Hasa 0aHKa, ero 3peiocTh A pealnu3aluy IPOEeKTa U UCTIONb30BaHUE PE3YIbTaTOB Ha IMPAKTUKE, TOTOBHOCTh OaHKa
CO3/1aBaTh Pabo4Ke rPYMIIbl, PELIaTh OPraHU3ALUOHHBIE BOIIPOCHI U BOIIPOCHI PACIPEEIECHHE PECYPCOB.

KioueBble cjioBa: MPOSKTHRI MCHEIKMEHT, TIPOCKTHBIE CHCTEMBI, OAHKOBCKUI CEKTOp, MPOSKTHHIA OdHC,

KJIACCU(HKAIINS TPOCKTOB.

Problem statement. Modern world practice has an
extensive set of methodologies and approaches to project
management, such as PMBoK (Project Management Body
of Knowledge), PRINCE2, MSF (Microsoft Solutions
Framework) [4, p. 115]. Competition in all areas of the econ-
omy has reached such a point where the use of project man-
agement technologies is a prerequisite for the prosperity and
survival of almost every commercial enterprise. High-tech
financial institutions pay close attention to the development
of various areas, such as the introduction of information
technology and the development of innovative products.
The banks are constantly developing large-scale projects to
introduce new technologies and tools, so the issues of effec-
tive project management are extremely important.

Project management in the banking sector in each coun-
try may have more or less unique features. Such features
include sources of borrowed funds, extreme mobility and
variability of the functioning parameters of financial mar-
kets. Given the current reality and fierce competition, bank-
ing institutions are preoccupied with various development
and improvement options, which lead to a large number of
projects that require proper management and control.

Project management is a complex system for moni-
toring and development. As a development project, we
can define a project that is aimed at improving the bank’s
activity with the help of modern management techniques
and business engineering. Within the framework of these
projects, large-scale projects are required, with the attrac-
tion of large labor, financial and other resources, as well as
affecting the interests of a large number of bank divisions.
The solution to such problems is unique to each project and
requires extensive analysis.

Analysis of recent researches and publications and
separation of previously unresolved parts of a main
problem. The issue of studying project management in
the banking sector has not received much attention in the
works of foreign and domestic scientists. Nevertheless, the
works of such researchers as Belyaev Yu. [1], Ilyin V. [2],
Loginov M. [5], Royce W. [7], Reishahrit E. [6], Sooly-
atte A. [8], Sobina N. [5] are of particular interest. At the
same time, the process of project management develop-
ment does not stand still, so each research is relevant.

The aim of the article. The main purpose of this article
is to determine the features of project management in the
banking sector.

Presentation of the main research material. Recently,
the project has become a tool for development and improve-
ment at all levels of activity and in all areas of business.
Project management can be defined as the area of man-
agement, which more and more companies every year

pay close attention to, introducing the principles of proj-
ect management into the work of both individual depart-
ments and the organization as a whole. Effective project
management allows the company to correctly plan and suc-
cessfully implement projects, optimizing the costs of time,
money and human resources, but without deviating from
the planned quality of the final product of the project. Using
the principles and methods of project management allows
the organization to achieve new competitive advantages in
the business and increase the effectiveness of its activities.

Thus, the banking management is based on using the
following modern methods in management:

— budgeting and controlling;

— functional and process approaches;

— risk management;

— management through business processes, etc. [9, p. 57]

They all have their positive sides, allowing you to
achieve the desired result in highly competitive and tough
monetary regulation by National Bank of Ukraine. Impor-
tant conditions for survival in the process interbank com-
petition remain banking optimization and increase in cus-
tomer base due to network development.

Optimization implies:

— improving business management processes in the bank;

— reduction of time and cost for business development
while maintaining efficiency and competitiveness on bank-
ing services market [5, p. 16].

Thus, along with the regular business bank processes
there are one-time tasks which are not resolved based
on existing processes and organizational structure. Their
implementation should be based on using modern methods
and technologies of the project management.

The main advantage of the design methodology is
to achieve the necessary result in a timely manner with
planned resources, allowing to optimize project bud-
gets. At the same time, large banks may have more than
15-20 projects being implemented, which affect almost all
structural units of a credit organization [3, p. 120]. It is
worth noting that the need for certified employees in the
project management occurs when the bank is involved in
the implementation of the large investment projects.

However, their presence is not the only one component
of success in the implementation of the project, there also
are the following:

— necessity to create a management system projects in
the bank;

— adoption of a project management standard, manage-
ment-specific banking projects.

Key management features of the banking projects are
presented in the table 1.
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Table 1
Management features of the banking projects

Project element

Contents

Purpose

The implementation of strategic state interests in the regions, the development of new and problem areas of
regions due to project financing;

— development of a branch network of the credit organization;

— reorganization of the credit organization;

— obtaining a synergistic effect

— development, market launch of the banking products;

State, regional and local authorities;

— banks;
— foreign and domestic investors;

Subjects

— enterprises and organizations engaged in business activities;

— material, labor and financial resources, property and intellectual values

Objects of business and social sphere;

Objects

— transport, engineering, energy infrastructure;

— creation of new enterprises; expansion, reconstruction and technical re-equipment of existing enterprises;
— acquisition of real estate (companies, land, etc.);

— acquisition of stocks, bonds, other securities and assets

Resources by project participants.

Used financial, organizational and other credit resources of the organizations, as well as resources attracted

Complex financing schemes are used, the participation of international financial organizations.

Source: compiled by the author for [5, p. 21]

Banking projects are implemented as in the main bank
activities in financial markets and inside the organization
and in the real sector economics. In the scientific literature
there is no classification. The classification offered by us
(table 2) is formed depending on the levels of project char-
acteristics, where the upper level is of a higher order.

Creating the project management system starts with an
analysis of banking experience projects of the credit orga-
nization. The initial stage of for the initial stage of project
maturity credit organization management is characterized by:

— lack of formalized sequential processes execution of
projects;

— unpredictability of project results;

— poor organization of project planning;

— lack of fixation of the results.

At this stage, only at the formation of a common ter-
minology in the field of management projects, the bank

employees hear the importance of applying management
techniques projects. At a repeatable stage of design maturity
bank management adopts a unified approach to execution of
projects. Also following features are inherent at this stage:

— top management provides support to the project
manager;

— repeatable processes apply to the main steps of the
project management;

— project results are getting more predictable;

— common tools and methods are used to key project
management processes [10, p. 63].

At this stage, the formation of the project office is per-
formed. Integrated design maturity bank management is
associated with a comprehensive approach to project exe-
cution. It has such features as:

— high level of manager support project by senior
management;

Table 2

Classification of the banking projects

Classification sign

Classification

By the structure

f proj j . . o
of project subjects Projects of business entities.

Interbank projects.
Intrabank projects

National level (national projects, targeted programs, all regions involved).
Interregional level (interregional projects, involved several regions).
Regional level (regional projects, one region).

Municipal level (municipal projects).

Investments in financial markets.
Mixed financing.
Intrabank financing

By the type of financing

Project financing of entities (provision of borrowed funds).
Participation as an investor through subsidiaries in real investments, etc.

By the content

Technical, economic, investment, organizational, marketing, social, mixed, IT projects

By the project duration

Short-term, medium-term, long-term

By the project scale

Global, large-scale, regional, sectoral, local

By the project complexity

Simple, unique, organizationally complex, technically complex, resource complex and complex projects

By the nature of goals | Strategic, tactical

Source: compiled by the author for [5, p. 22]
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— high-quality project planning;

— use of previous management experience projects;

— formation of a project team from qualified specialists
in project management.

Comprehensive design maturity credit organization
management characterized by:

— active support by senior management integrate busi-
ness planning with project management;

— effective planning and management of the whole set
of projects;

— up to date support and active using of the project
archives.

At the optimized stage, the design bank management
is focused on management projects with an approach to
continuous improvement of methodology and technology.

The important component along with design methodol-
ogy and staff training is an information system that pro-
vides planning support, tracking, reporting, analysis and
control of the banking projects.

Effective project management is not possible with the
use of modern information communication technology
without automation. Now a large number of software prod-
ucts for automation of project management processes is
marketed. The most popular is the following software:

— Project Expert, Alt Invest provide a pre-project anal-
ysis, business development plans;

— Microsoft Project provides development and project
support;

— Landocs is a system for documentation and archiving.

Starter software package, essential for effective living
project office of the bank, adjusted depending on the com-
plexity of the design standard, implemented in a specific
credit institution, as well as the functionality and cost of
software the product.

In conclusion, it should be noted that the recommenda-
tions for project management, creation of the project office
will allow the management of banks to solve the problem
of effective banking projects management, to form and
introduce a new subdivision into the existing organiza-
tional structure promptly and at the lowest cost.

Conclusions. Project management is an integral
part of the commercial bank management system and
its activities in general. The larger the project, the more
professional approaches, technologies and tools for it are
required. It should be noted that the success of a devel-
opment project in a bank depends on many factors, the
main ones being the timely monitoring of project objec-
tives, the interest and involvement of senior manage-
ment and staff of the bank, its maturity to implement the
project and use the results in practice, the bank’s readi-
ness to create workers groups, organizational issues and
resource allocation.
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