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Halahur Yuliya. Export management of agricultural enterprises under conditions of integration into the
world economic space. The article studies export tendencies in the development of export of domestic agricultural
enterprises in general and to the EU in particular by agricultural product group. The evaluation of fluctuations in
export volumes of agricultural raw materials in Ukraine was done based on the calculated seasonality index. The
main factors of effective formation of export potential of agricultural enterprises are determined. It is necessary to
introduce effective mechanisms of management and constant growth of staff professionalism at enterprises as fac-
tors of their potential for export are proved by the example of the European Foundation for Quality Management.
The experience of foreign countries to stimulate exports is studied and measures of state support to exporters of
Ukraine are proposed under conditions for integration into the world economic space.
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Xanaxyp 1O.JI. YnpaBiiHHsl eKCIOPTOM arpapHux HiANMPHEMCTB B YMOBaXx iHTerpamii 10 cBiToBoro
€KOHOMIYHOro mpocTopy. B cyuyacHHX yMOBax rocrmofaploBaHHs €KOHOMIYHHUH PO3BUTOK KpaiHU BU3HAUAETh-
sl piBHEM BUKOPHUCTAHHS 11 BAPOOHUYO-PECYPCHOTO IOTEHITIATY Ta yYacTIO B INI0OaTbHUX IHTETpalliiHUX IPO-
necax. EKCIIOPT € OIHUM 13 CTpaTeriyHux HanpsMiB QyHKIIOHYBaHHS MiJMPUEMCTBA Ha 30BHINIHbOMY PHHKY,
a eBpOiHTerpaniss YKpaiHu 3HAYHOIO MIpOIO CIIPHUSE PO3MINPEHHIO PUHKIB 30yTy MPOAYKIlii 3a KOpHOHOM. Y
CTAaTTi AOCIIIKEHO TUHAMIKy PO3BUTKY E€KCIIOPTY BITUM3HSHUX arpapHUX MiANPUEMCTB B IIJIOMY Ta HaBeJe-
HO TeMIH ioro pocty (3MeHuIeHHs). [IpoaHani3oBaHo TEHAEHLII PO3BUTKY €KCIOPTY arpapHoi mpoaykuii 1o
kpain €C B po3pi3i TOBapHUX IpyIl. Bi3HAYEHO BaXIMBICTh MEPEXOY BiJ MOCTABOK CHPOBUHH J0 TPOJAXKY
TOBapiB 13 BUCOKOIO JIOJIAHOI0 BapTicTIO. JIJIS OLIHKK KOJIMBaHb 0OCSTIB €KCIIOPTY MPOIYKTIB EPEPOOKH CllTb-
CBKOTOCIIOAAPCHKOI CHPOBUHU, HA OCHOBI IIOMICSIYHUX JAaHUX, PO3PaXOBAHO MOKA3HUK 1HAEKCY CE30HHOCTI,
HOro aMIUTiTyy KOJMBAaHHS Ta CEpeHE KBaApaTUYHE BiAXUJIEHHA. BU3HaY€HO OCHOBHI YUHHHUKHU €(EKTUBHO-
ro (OpMyBaHHS €KCIIOPTHOTO MOTEHIIATY arpapHuX cy0’€KTiB TOCIoapioBaHHsA. Bij TOro, Ha CKiJIbKH BOHH
BiAIMIOBIZIalOTh PUHKOBHM yMOBaM TOCTIOJIaPIOBAHHS, 3aJICKUTh €(DEKTUBHICTH HOro peainizamii. BigznadyeHo,
10 Ha MiANPUEMCTBAX HE JOCTAaTHHO MPHUALISIOTH YBaru yNpaBIiHHIO EKCIIOPTHOO AisnbHICTIO. Ha mpuxnani
€BporelchbKoro GOHIY YIpaBIiHHS SKICTIO, JOBEACHO HEOOXIAHICTh BIPOBAKEHHS ¢()EKTUBHUX MEXaHi3MiB
MEHEIDKMEHTY Ha OCHOBI YIPaBIiHHS EPCOHAIIOM, BHYTPINIHLOT MOJITHKH MiANMPUEMCTBA, 00paHOi cTpare-
rii JisSIPHOCTI, MApPTHEPCHKUX B3a€MOBIJIHOCHH Ta iHHOBAIid. Bin3HaueHo, 10 HapOIyBaHHS €KCIIOPTHOTO
MOTEHILIAy MOXIINBE 3a YMOB MOCTIHHOTO pocTy mpodecioHani3My MpaliBHUKIB amapary yNpaBIiHHS Ta
NepcoHaly 30BHIIIHbOCKOHOMIYHOI cpepu MiAnpUeEMCTBA, MOEIHYIOUYM 1HHOBALIMHI MiAXOAU 00 BHUPILIEHHS
MpoOJEMHHUX CHUTYaIliil, TOYHI PO3PaxXyHKH, 3aJydaroud JA0paad0-KOHCYJIbTATHBHI CIYKOHW CIeIialli3oBaHUX
ycTaHOB. Bif3Ha4eHO BaXXIIMBICTh YIPABIIHHS €KCIIOPTHOIO C(heporo Ha 3arajbHOJIepKaBHOMY piBHI. BuBdueHO
JOCBiJ 3apyOKHHUX KpaiH MIO0 CTUMYNIOBAHHS €KCIIOPTHUX MOCTABOK Ta 3allPOITOHOBAHO 3aXO/H JIEP>KaBHOT
MIATPUMKH €KCIOPTEPiB YKpaiHH.

KirouoBi cioBa: excropT, eKCIOpTHMH MOTEHIIaN, arpapHa MpOAYyKIis, MEXaHi3MH MEHEIKMCEHTY,
CTUMYJIIOBAHHS E€KCIIOPTY.

Xamaxyp FO.JI. YnpaBiieHue IKCIOPTOM arpapHbIX NMpeANpHUATHI B YCJIOBHSIX MHTErpallMHl B MHPOBOe
IKOHOMHUYECKOe NMPOCTPAHCTBO. B cTarhe Mccae0BaHbl TCHCHIIUH PA3BUTHS 3KCIOPTA OTEUECTBEHHBIX arpap-
HBIX OPEANpUATHH B LeJIoM U B cTpaHbl EC, B 4acTHOCTU B pa3pe3e TOBapHBIX IPYMI arpapHoil npoaykuuu. Ha
OCHOBE PAacCUYUTAHHOTO MHICKCAa CE30HHOCTH MPOBEICHA OLCHKA KOJIeOaHWH 0OBEMOB HKCIIOPTA MPOMYKTOB IIe-
pepabOTKH CENbCKOXO3SIMCTBEHHOTO ChIpbs. OTpeieseHbl OCHOBHBIE (DaKTOPhI APPEKTHBHOTO (HOPMUPOBAHHS
9KCIIOPTHOTO MOTCHIMANA arpapHbIX mpeanpusatuii. Ha mpumepe EBpomneiickoro ¢onzma ynpasieHUs KaueCTBOM
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J0Ka3aHa HeOOXOANMOCTh BHEAPECHUS d(PPEKTUBHBIX MEXaHU3MOB MEHEDKMEHTA U IIOCTOSHHOTO POCTa mpodec-
CHOHAJIM3Ma IPEANPUATHH, KaK KIIFOUEBBIX (DAKTOPOB YCIICIIHOTO €T0 UCTIONB30BaHMS. V3ydeH OmbIT 3apyOeKHBIX
CTpaH 110 CTUMYJIMPOBAHUIO SKCIIOPTHBIX IOCTABOK U MPEJIOKEHBI MEPBI TOCYIaPCTBEHHOM MOANEPAKKHU DKCIIOPTE-
POB YKpauHbI B YCIIOBUSX HHTETPALMU B MUPOBOE SKOHOMUYECKOE MPOCTPAHCTBO.

Ki1roueBble cj10Ba: SKCIOPT, SKCIOPTHBIN MOTEHLMA, arpapHas NpOAyKLUs, MEXaHU3Mbl MEHEIKMEHTA, CTH-

MYJIUPOBaHUE SKCIIOPTY.

Introduction. Processes of integration that occur
around the world make it possible to use benefits associ-
ated with the economy due to scale. Therefore, domestic
economic departments should be ready to expand their
trade borders. Those that have already mastered foreign
markets must exercise control over their export activi-
ties. In the competition in international markets, powerful
companies with sustainable economic development win,
and small ones whose export potential is not strong are
absorbed by powerful world export leaders.

Studies of export activities of an enterprise in market
conditions are a more complex process than during the
command-administrative system because every company
is an individual business unit and carries on activities in
a competitive business environment. The impetus for its
focus on the foreign market should be increasing domestic
resources, sustainable economic development, availability
of sustainable competitive advantages, favourable market
conditions, a good price that will cover costs and ensure
maximum profits and limited internal channels of sales.

Analysis of recent researches and publications. Prob-
lems in the export management an enterprise are studied by
domestic and foreign scientists: S. Anholt [9], H. Brenych
[6], S. Voitko [8], M. Gamov [3], I. Hansa [4], L. Dashutina
[1], M. Dorosh [6], A. Dunska [2], B. Dutka [6], N. Myalo
[8], L. Nikolaeva [10], I. Tenetko [2].

In particular, under the current economic conditions,
L.O. Dashutina provides internal and foreign threats to
foreign economic activity. The first category, according
to the author, can be adjusted through the strategic levers
of governance. The second category is the result of gov-
ernment policy, competition pressure and negative effects
of globalization [1, p. 129]. A.R. Dunska and L.I. Tenetko
determine the instability of the economic and political situ-
ation in conditions of globalization and integration pro-
cesses among negative factors affecting the export sphere
of enterprises [2, p. 272]. M.S. Gamov stresses the need to
identify existing and potential competitive advantages of
the company as a factor in the successful implementation
of its external economic potential [3]. Given the significant
scientific refinement of authors, we note that along with
the low competitiveness of domestic products in the world
market, fluctuations in export volumes of agricultural
products are also due to the lack of experience in over-
seas market segments, using outdated management prac-
tices, and lack of transparency of the system of stimulating
export activities. Given the significant scientific refinement
of authors, we note that along with the low competitive-
ness of domestic products in the world market, fluctuations
in export volumes of agricultural products are also due to
the lack of experience in overseas market segments, using
outdated management practices and lack of transparency
of the system of stimulating export activities.

Main purpose of the article. The evaluation of trends
in the development of export of agrarian enterprises of
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Ukraine; studying the experience of supporting exporting
enterprises of developed countries; developing propos-
als for improving the management of exports of domestic
business entities under conditions of integration into the
world economic space.

Results and discussions. Ukraine is positioned in the
global market primarily as an agricultural country. Despite
the serious economic crisis, agriculture remains a major
sector of the economy, which could not only keep its posi-
tions but also strengthen them [4, p. 116]. Since 2016, there
has been a trend in export growth. In 2018 were received
more than in 2011 — by 145% (Fig. 1).

However, there is a negative trend in the structure of
its export of agricultural products. In particular, the share
in sales volume in the world market of raw materials is
still greater than the share of finished products. In 2018,
it amounted to 59.6% [5]. This indicates a low level of
domestic processing industry, its technological backward-
ness, and as a result, Ukraine is not an exporter of indus-
trial and consumer goods but their buyer of its own raw
materials of industrially developed countries. In turn, in
the Ukrainian market foreign processed products displace
domestic producers which further exacerbate the problem
of unemployment [6, p. 217].

Monthly data seasonality index was calculated to
assess fluctuations in export volumes of certain types of
agricultural products processed by enterprises in Ukraine
in 2018 (Table 1).

Analysis of research results showed that the largest
oscillation amplitude of seasonality index was observed
in the supply of exports of sugar and confectionery
products by enterprises in Ukraine — 93.0 pct, while
the lowest one — grain finished products, 31.0 pct. The
average quadratic deviation was also calculated, which
indicates that the low level of the seasonality of monthly
export supplies is inherent to the manufacturing of grain
finished products, alcoholic and non-alcoholic bever-
ages, and high level of seasonality — for products made
of meat and fish.

Ukraine is a participant of the European integration
processes and is open to cooperation with foreign business
partners. The data of the Mission of Ukraine to the Euro-
pean Union and the European Community demonstrate that
in 2018 compared with 2017, there was a positive trend of
export growth to the EU by an average of 14.3% [7].

The same situation occurred in terms of agricultural
products. Volumes of supplies of the following major
product categories were increased: animal products — by
34.1%, vegetable products — by 22.1%, finished food
products — by 5.0% (Table 2) [5]. This indicates that the
Association Agreement signed in 2014 is certainly a new
stage of development of relations between Ukraine and the
EU, but in order to have domestic products in demand, it is
appropriate to retool production, which requires substan-
tial investment [8, p. 38].
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Given the significant export opportunities for domestic
agricultural production, the export potential of the industry
is not fully used. Due to specific functioning of agricul-
tural enterprises, we can distinguish factors involved in its
formation, namely manufacturing, research and innovation
and personnel, infrastructure, technology, market size and
its economic situation, export policy, terms of trade, men-
tality and social features of socio-economic development
of the partner. The efficiency of export potential depends

on how they correspond to market conditions. That is,
all kinds of available resources beginning with donated
by nature to man-made ones are involved in this process.
However, at the enterprise level more attention should be
paid to the management that ensures the success of prod-
ucts in markets of foreign countries and infrastructure fac-
tors that include finance and credit and marketing institu-
tions, namely, logistics companies, stock exchanges and
advertising agencies and so on (Fig. 2).
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Fig. 1. Dynamics of export volumes of agricultural products
and the index of export growth (decrease)
Source: Calculated according to the data [5]

Table 1
Evaluation of fluctuations in export volumes of agricultural raw materials in Ukraine, 2018
Sugar and Production of the Meat Grain Vegetable | Alcoholic and
Indicators confectionery N and fish finished | processing | non-alcoholic
products milling industry products | products | products beverages

Seasonality index,%

January 150.8 117.7 63.5 87.4 100.6 92.9
February 88.5 103.0 80.4 98.3 91.3 86.2
March 102.8 136.2 73.6 105.1 94.0 96.2
April 85.9 123.3 86.9 90.5 101.4 110.7
May 103.4 118.8 83.2 90.3 85.2 114.4
June 115.8 118.0 92.5 90.7 71.0 107.9
July 89.4 72.0 123.5 101.4 86.3 109.0
August 67.2 59.4 126.7 118.3 96.7 113.3
September 57.8 52.7 97.4 105.3 83.3 95.5
October 113.0 96.2 154.2 113.6 118.7 93.0
November 124.5 98.4 122.7 111.7 150.2 98.9
December 100.9 104.2 95.2 87.3 121.3 82.0
Oscillation amplitude 93.0 83.5 90.7 31.0 66.9 324
Average quadratic deviation 24.0 24.6 25.3 10.9 18.7 10.4

Source: Calculated according to the data [5]
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The key to the success of businesses in global mar-
kets is their efficient mechanisms of management. Inef-
ficient mechanisms of management often lead to low
levels of using export potential. The quality management
scheme of the European Foundation for Quality Manage-
ment deserves attention. In this model, the final results
of business activities depend on personnel management,
enterprise policy, the chosen strategy, and partnerships.
Innovation is a factor that contributes to strengthening the
economic efficiency (Fig. 3).

Variability of the market environment and the crisis
in the global economic system require constant growth
of personnel professionalism. Enlarging export potential
under these conditions can be achieved by raising the qual-
ification level of the system of enterprise management and
employees of its foreign trade sector, combining creative
approaches to problem-solving with precision of calcula-
tions in solving specific problems, encouraging employees

to acquire new skills, and using advisory and consultancy
services in the specialized institutions (Fig. 4).

Stimulating exports of agricultural products is a national
task. It is necessary to consider the experience of highly
developed countries in this regard. For example, in the UK,
the export support functions are divided between the Min-
istry of Trade and Industry, Ministry of Foreign Affairs,
and the Bank of England. The first two agencies collect and
provide information to enterprises on global market condi-
tions. The Ministry of Trade and Industry also organizes
exhibitions. An important role in the country belongs to the
Department of Guarantees of Export Credits, which deals
with short-term insurance of exports, foreign investments
and various projects.

In France, the responsibilities for insurance of export
credits are entrusted to a private French company that uti-
lizes both its own and public resources. Thus from total
expenditure arising from commercial risks, it returns up to
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Fig. 2. Factors of formation of export potential of agricultural enterprises
Source: developed by the author

Table 2
Dynamics of export volumes of Ukraine to the EU, in thousand US dollars
Sections of Combined Nomenclature 2018 2017 28}1821511?’
Live animals, animal products (groups 1-5) 378897.1 282548.2 134.1
Vegetable products (groups 6-14) 3694908.5 3026133.1 122.1
Fats and oils of animal or vegetable origin (group 15) 1143823.4 1475901.2 71.5
Finished food products (groups 16-24) 908515.4 865252.8 105.0

Source: [7]
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Fig. 3. Scheme of quality management (The European Foundation
for Quality Management (EFQM) model)
Source: [9]
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Fig. 4. Instruments of growth of the professional level of personnel

Source: developed by the author

85% of the money, however, because of political risks it
returns up to 90%.

In Finland, the Bank of Finland deals with the short-
term financing export. However, only companies that
increase the volume of their exports can get support. Pro-
viding tax incentives is also practiced (40% of profits from
exports are not taxed), payments determined by the differ-
ence between domestic and world prices and benefits for
travel expenses [10, p. 54-55].

Conclusions and further researches directions. The
export activity of enterprises in the agrarian sphere in
Ukraine requires reorientation from a commodity direction
to sales abroad of products with added value. For a suc-
cessful implementation of export potential, it is necessary
to implement effective mechanisms of management based
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on the high qualification level of managers and employees
involved in foreign trade.

The mechanism of stimulating domestic exports also
needs substantial improvement. The experience of for-
eign countries should be adopted and adapted according
to stages of economic development of Ukraine. We believe
that the country needs to provide more active state support
for export-oriented enterprises. Namely, it is necessary to
improve legislative support, develop infrastructure, and
claborate the mechanism to encourage export activities,
promote the participation of enterprises in international
exhibitions, and provide export credits. It is also impor-
tant to take measures in response to the depreciation of the
national currency in order to reduce losses from currency
exchange fluctuations.
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