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Summary. In the article the essence of the concept of monitoring restructuring was
reviewed. The structure of the system monitoring of industrial restructuring were investigated
The algorithm for monitoring of restructuring the company, model monitoring restructuring
organizational and human resources component of crisis potential of the company and monitored
for restructuring the company as a whole were offered.

Keywords: restructure change, anti-crisis potential, monitoring model, organizational
and staffing software of the enterprise.
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BUKOPUCTAHHS ABTOMATHU30BAHHUX THO®OPMAIIMHUX CUCTEM B
MMPOLHECI HPUUHATTSA YIIPABJIITHCBKUX PIIIIEHb

IlocranoBka mnpobGuaemu. I[Hpopmaniss Mae BeaMKE 3HAUYEHHS Ui BHYTPILIHBOTO
yNpaBIIiHHA MiJIPUEMCTBOM 1 HOro 30BHILIHIX KOHTAKTIB, 1 OCOOJMBO Il YXBaJ€HHS pillI€Hb
BOHA € 0OMEXEHHUM 1 JOPOTUM PECYPCOM BUPOOHMUOT aKTUBHOCTI CYy0'€KTY rOCIOJaptOBaHHS.

SIkHailinmoBHime mnoTpebam Oi3HeCy B OTPUMaHHI KIJBKICHUX OOIPYHTOBaHHUX
pEeKOMEeHaIid sl yXBaJeHHs pIlIeHb BIANOBIJA€ Tajdy3b NPUKIAAHOI HAyKH, L0 Mae
Ha3By JOCHIJKEHHS omepamii. 3MicTOM IOCHII)KeHHS omepaliil sk po3Aily MpUKIagHOL
MaTeMaTHKU € aHadi3 1 pilleHHs MaTeMaTUYHUX 3aBJaHb, MOB'A3aHUX 3 BUOOpPOM 3 Oe3niuil
JOTYCTUMUX PIlI€Hb TAKUX, K1 3aJOBOJIbHAIOTH TUM a00 1HIIUM KPUTEPisIM ONTUMAIIBHOCTI
1 Ha3UBAIOTHCS ONTHMAIBHUMM.

VYci pilleHHs, y TOMY YHMCIHI 1 ONTUMalbHI, 110 NPUHMArOTbCS HAa OCHOBI 1H(OpMaIlii,
BITHOCUTHCS HE CTUIBKU 1O MUHYJIOTO TOCBIAY, CKUIBKH JI0 IPOrHO30BaHOro MaiiOyTHboro. [Ipn
[[bOMY DIlIeHHA, MaloTh OyTHM 3acTpaxoBaHI BiJ TOMHJIOK, MOB'SI3aHUX 3 HETOYHUM abo
HEIOCTOBIPHUM TPOTHO3YBAHHSIM.

AHaJii3 ocTaHHiX JocaiTxkeHb Ta myOuaikanii. [Tutanus indopmauniiiHoro 3abe3nedeHHs
po3risinanucs B poboTax 3apyOiKHUX 1 BITYM3HAHMX BYeHHX: bamabanoroi JI.B., baxwuna LI.,
bazzena P., bensescokoro LK., bepesu A.M., bornanosoi E.JI., Bosuak I.C., Boiiuak A.B.,
Kotnepa @. Ta iH. Pa3om 3 TuM, y cyyacHiil €eKOHOMIUHIN JiTepaTypl YKpaiHU 3aJIMIIAIOTHCS
HEIOCTaTHHO PO3POOJIEHUMH MPOOJEeMH TNPUHHATTS pIlIeHb HAa OCHOBI aBTOMAaTHU30BaHMX
YIPaBIiHCHKUX 1HHOPMAIIHHUX CUCTEM.

IMocranoBka 3aBaaHHsA. MeTOIO JTOCTIKEHHS € OOTPYHTYBAaHHS MEXaHi3My MPUHHATTS
pilIeHb Ha OCHOBI aBTOMATHU30BAHUX YIPABIIHCHKUX 1H(QOPMAaLIIHHUX CUCTEM.

Bukiang ocHoBHOro marepiamy. Y mporeci NPUHHATTS — pillleHb  HEOOXiJHO
BUOKPEMIJIIOBATH TPU OCHOBHUX eTanu (Tabi. 1): miaroroBka (MMOCTaHOBKA 3aBJIaHHs), pO3poOKa
(bopmyBanns # BuOip pimeHHs) 1 peamizamis pilIeHHsS, SKi MOXYTb OyTH JeTalli30BaHi
BIJIMOB1/THO 710 PiBHS PILIICHHS, BUMOT.
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VIIPABIIHHA s

Taomuus 1

OCHOBHI eTanu NPUHHATTS YIPABJIHCHLKUX pPillleHb

[MIAI'OTOBKA

1. 306ip
npoOiaeMu

iHpopmarii Tpo  MOMKIHMBI

1.1. MOHITOPUHT BHYTPIIIHHOTO 1 30BHIIIHBOTO
CEpeIOBUINA MiAMPUEMCTBA

2. BusBnenns npobaemMu 1
BU3HAYCHHS IPUYMH 11 BAHUKHECHHS

2.1. Onuc mpo6aeMHO1 cuTyarrii

2.2. BusiBnenHs  oprasi3amiinoi
BHUHUKJIA TIpoOJIeMa

JIaHKH, ¢

2.3. @opMynOBaHHS POOIEMH

2.4. Omigka 1i BaKJIUBOCTI

2.5. Bussnenns NPUYUHU
npoOaeMu

BHUHUKHCHHS

3. ®opmyBaHHS  LUIEH

npoOaemMu

pileHHs

3.1. BuzHaueHHs 1iyiel oprasizartii

3.2. ®opMmynoBaHHA IJIeH pillleHHs Mpo0IeMu

4. OOrpyHTYyBaHHS CTpaTerii pileHHs
npoOiaemMu

4.1. JleranpHuii onuc 00 €KTa

4.2. BuzHaueHHs1 00JIacTi TOMYCTUMHUX 3HAYCHb
3MIHHUX (aKTOPiB

5. 30ip 1
npoOaeMu

aHami3z iHopMmamii i3

5.1. 36ip indopmarlii 3a KOHKPETHO BU3ZHAYEHOIO
1po0JIEMOIO

5.2. Knacrepizaris iHdopmarrii 3a
NPIOPUTETHUMH KPUTEPIIMHU

5.3. AHani3 iHpopMalrii i3 KiacTepiB

6. BusHaueHHs cucTeMH KpUTEpiiB i
MOKA3HUKIB

6.1. BusHaueHHs BUMOT JIO PIIICHHS

6.2. Busnauennss  kputepiiB  €pEKTUBHOCTI
pimeHHs

6.3. BusHaueHHs 0OMeEXEHD

PO3POBKA

5. T'enepyBaHHs BapiaHTIB pillIeHHS

5.1. PozuneHoByBaHHs 3a7a4i Ha mij3aaadi

5.2. Tlomryku i1e# BUpIIIEHHST KOXKHOT ia3a1adl
53. [IloOymoBa Mopenel 1 NpoOBEICHHS
pO3paxyHKIB

5.4. BuzHaueHHs MOKJIMBHMX BapiaHTIB PilLICHHS
KOXHOI 3aJ1a4i ¥ N1JCUCTEMU

5.5.  VY3aragbHeHHs  pe3yNbTaTiB  KOXKHOL

mia3agaqi

5.6. IlporHo3yBaHHs HACIiJKIB PIlIEHb KOXXHOI
mia3agaqi

5.7. Po3poOineHHs BapiaHTIB pILIEHHS BChOTO
3aBJaHHS

6. Orminka aTpTepHATHBHUX BapiaHTIB

6.1. BusHaueHHs anbTEpHATHBHUX BapiaHTIB,
iK1 MAaKCHUMAJILHO BIIOBIJAIOTh BUMOTaM

7. Bubip kpamoro Bapianrta

7.1. Anani3 eeKTUBHOCTI BapiaHTIB PIIICHHS

PEAJII3ALILA

7. KoperyBanHs ¥ y3TOMKEHHA
pllIeHHS

7.1. BignpaitoBaHHsl pIlIICHHS 3 BAKOHABISIMU

7.2. Y3ropkeHHsT pimeHHS 3 (YHKIIOHAJIBHO
B3a€MOIIOYHMH CITYKOaMH

7.3. 3aTBepKCHHS PIlICHHS

8. Peamnizariis pimeHHs

8.1. [TinroroBka poboyOro MiIany peaizamii

8.2. Peamizaris miany

8.3. BHecenHs 3MiH y pimieHHA Mg d9ac
peautizalii (KoperyBaHHs)

8.4. Ouinka e(heKTUBHOCTI
peasizoBaHoOrO pillleHHS

NPUUHATOTO ¢
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KoxxHe 3aBmaHHA [IOJ0 MNPUWHATTS  YOPABIIHCBKOTO  DIMIEHHS MOXE OyTH
OXapaKTEepPU30BaHE JAEIKMMHU 3aralbHUMH aclleKTaMH, a caMe: KOHKpPETHa BUX1JHA CUTYallis; 1Ba
1/abo Oinble BapiaHTIB PILICHHS; HACIIAKU peasi3aiii BapiaHTiB pilleHHA. 32 JOMOMOTOI0 IIHX
KOMITOHEHTIB MOKHA OXapaKkTEepU3yBaTh Oyab-sIKy MpobieMy BUOOPY PIIICHHS — 1€ TOW €TUHUN
CTEep>KeHb, 10 (HOPMYy€e METOJOJIOTII0 PO3POOKM 1 MPHUUHATTS pIllIeHb, BUKOPHCTAaHY B OyIb-
SIKOMY TTiIITPUEMCTBI.

HaBenena cTpykTypa mpouecy NpUHHATTA YHOPABIIHCHKHX pillleHb € JOCTaTHbBO
yHI()IKOBAaHOIO 1 MOXKe OYTH aJanToBaHA JJIA NPUUHATTS YIPABIIHCHKHUX PIIIEHb OYIb-SKOIO
oprasxizariero [4, c. 165].

Taxkum uMHOM, NpoLEeC NPUHHATTSA YIPABIIHCHKOTO PIIIEHHS — 11€ TBOPYUI Ipoliec, TKUH
BUMAarae aHajizy Ta iHTerpamii yciXx KOMIOHEHTIB NPUHHSATTS PIillIeHHS: NMPOOJIEMHOI cUTYyaIllii,
pecypciB, 4acy, nuied i oOMmexxeHb Tomo. Jlis 37iliCHEHHS IOTO TMPOIECY HEOOXiTHO
KEepYBaTHCS METOJMYHUMH IOJIOKEHHSIMHM, IO OPIEHTYIOTh Ha BUOIp palliOHAIbHUX MUIAXIiB
MiJrOTOBKH, pO3pOoOKH 1 peanizalii pimens. [Ipudomy mpobiema Mae MpeACcTaBIATUCS PI3HUMHU
crocobaMu i B Pi3HUX IUIONIMHAX, a Y pa3i rPaHMYHOI HEOOX1THOCTI — 1 MePEOIIIHIOBATHCS.

[ndopmarniiine 3abe3neueHHss — o/lHA 3 HAMBKIIMBIIIKMX 3a0e3neuyroun (PyHKIIIN, SKICTh
KO € BHM3HAYaJIbHUM YHHHUKOM OOTPYHTOBAaHOCTI NPUHHATOrO pimieHHs i e(eKTHBHOCTI
(GYHKLIOHYBaHHS CUCTEMU MEHE/DKMEHTY.

Cyuacui iHTerpoBani cucremu ympaBiminHsa mnianpuemctBoM (ICYII) n03BONSIOTH:
ONEPATUBHO AKyMYJIOBaTH JaHl; OJHOYACHO IPALIIOBATU BEJHUKIA KUIBKOCTI KOPHCTYBAauiB,
YKOPCTKO PErjaMeHTYIOUH IMPH I[bOMY IpaBa JOCTYITY 10 JaHWX; MAIOTh 3HAYHI 0OCATH mam sTi
Juist 30epiraHHs 3HayHuX MacuBiB iHGopmarii. Taki moxauBocti ICYII 3a ymoBu peanizamii
MeTOAIB iHpOpMaLiifHOT MIATPUMKH MPUHHATTS PillIeHh 3a0€3MEeYyI0Th CKOPOYEHHS BUTPAT Ha
0o0poOKy JaHMX 1 MIiJBUINEHHS HaAIHHOCTI OTPUMYBAHUX pe3ynbTaTiB, HEOOXITHMX Ui
OPUNAHATTA SK CTpPATeriyHUX, TaK 1 TAaKTUYHUX 1 ONEPATHBHHUX YIPABIIHCHKUX PIlICHb.
Indopmarniitni cucremu, Oyaydd OCHOBHUM I1HCTPYMEHTOM HiJBUIIEHHS OOIPYHTOBAHOCTI
VIOPaBIiHCBKUX PIIIEHb, € CKJIAJHUM [POrpaMHO-alapaTHUMHU 1 TeJIEKOMYHIKalliHUMU
KOMILJICKCaMH.

@dakTopu, 10 3YMOBIIIOIOTH HEOOXIJHICTH aBTOMAaTH3alii Mpouecy MNPUHHATTS
YNPaBJIIHCBKUX pillIeHb, 10/1aH1 y Tabnuii 2.

[npopmaniiine 3abe3nedyeHHs YOpPaBIiHHA — CYKYIHICTh 1H(OpMaLIfHUX pecypciB,
3ac00iB, METOMIB 1 TEXHOJNOTiH, fKI CHPUAIOTH E(PEKTUBHUM KOMYHIKaIlliM Yy KOHTYpi
YIPaBIiHHSA 1 IPUHHATTS YIPaBIIHCHKUX PIIIEHb.

CrpykTypa iH(opMalliiiHoro 3abe3rnedeHHs CKIaJa€ThCs 3 IBOX OCHOBHUX €JIEMEHTIB:

e (yHKIIOHAJIbHA YAaCTWHA — II€ KOMIUIEKC MIJCUCTEM, KOXHa 3 SKHUX BHUPILIYE IEAKY
NIIMHOXKUHY 1HQOpMAIIfHUX 3aBAaHb KOHKPETHOI cdepu (TEeXHIKO-€KOHOMIYHE
IUIaHYBaHHS; TEXHIYHA MiArOTOBKa BUPOOHUITBa; 30yT 1 peamizallis NPOIYKLIi;
OTIEpaTUBHE  YyMpaBIiHHSI  BUPOOHUIITBOM;,  MaTepiaIbHO-TEXHIYHE  IMOCTAYaHHS;
OyxranTepchbKuid 00JIIK; YIIpaBIiHHS SKICTIO MPOJYKIIIT; YIpaBIiHHS HEPCOHAIOM TOILO);

e 3a0e3mevyyBaibHA YacTHHA — II€ CYKYMHICTH 3ac0o0iB, Ha 0a3l SKUX BUPINIYIOTHCS
3aBAaHHs (YHKIIOHATBHUX IMIJICHCTEM 1 KOMIIOHEHTIB, 10 3a0€3Meuy0Th iX BUPIMIECHHS
yepe3 MNPUUHATTS YOPABIIHCHKUX pillleHb (TeXHiUHE 3a0e3NeueHHs; MporpaMHe
3a0e3neveHHs; OpraHi3alliifHe 3a0e3MeUeHHs; TEXHOJIOT1YHE 3a0e3eUeHHsI; eproHOMIYHE
3a0e3neueHHs; MpaBoBe 3a0e3MeueHHs; JIHTBICTHYHE 3a0e3leueHHs; KaJpoBe
3a0e3ne4YeHHs TOIIIO).

Texnonorii opranizamii  iHQOpMaLifHOrO  3a0e3Me4YeHHs  BKJIIOYAIOTh:TEXHOJOT1]
KOMYHIKAI[ill Ha OCHOBI KOMII'IOTEpPHUX MepexX (JOKallbHI OOUYMCIIOBalIbHI Mepexi, [HTepHer,
Ectpaner, Intpaner; TexHosorii o6poOku iH(opMarii Ha OCHOBI MEPCOHATBLHUX KOMII IOTEPiB
(IIK) 1 crmemianizoBaHUX aBTOMAaTHU30BaHUX pobounx Mmicib (APM);TexHOOriT eIeKTPOHHOTO
JOKYMEHTY 0O0Ir'y;TeXHOJIOT1i IPUHHSATTS pillleHb Ha OCHOBI 3aC00IB IITYYHOTO 1HTENEKTY (0a3u
3HaHb, CACTEMH MIATPUMKH IPUAHATTS PIllIeHb, €KCTIEPTHI CHCTEMH TOIIO.
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Ta0mmms 2
®akropu apTromMmaTu3auii npouecy IIYP

PiBenb

bakTopy 3mict ¢dakropis

3miHa (pOopM KOHKYpPEHIIii.

[TosiBa 1 pO3BUTOK HOBHX O13HEC-MOJICIICH.

3pocTaHHs HEOOXiIHOCTI B aKTyaJbHOCTI 1 cBO€dacHOCTI iH(opmamii s
YIpaBIiHHS.

I'moGanizaris Ta iHTepHAIIOHATI3allisg Oi3HECY.

YiTkuii po3noaia GyHKIIIH 3a pIBHAMHU YIPaBIiHHSA, Y 3B'SI3KYy 3 BEpTUKAIBHOIO Ta
TOPU30HTAIILHOKO 1HTETrpallii Oi3Hecy.

CKopoYeHHS TEPMiHIB BUPOOHUYOTO ITUKITY.

3HUKHEHHS 9ITKUX TPAHUIb MIX TATY35MH.

YcknaHeHHS Ta IHTeNeKTyali3aiist iHpopMaIiitHuX TPOAYKTIB.

[TosiBa HOBHX BUCOKOE(EKTHBHUX TEXHOJIOTIH Tepenavi JaHuX.

InTerpais Bcix Gi3Hec-mporieciB Ta PyHKIIIH B €JMHY MOJENb

JIoCTaTHRO CKJIa/IHA CHCTEMAa PO3IOALTY TOBHOBAYXEHb MK TOJIOBHOIO KOMITaHIEIO
1 CTPYKTYpHUMHU MiAPO3ALIaMH, TOUIpHIMU TiATPUEMCTBAMHU.

YckmagHeHa cucteMa KOHTPOJIO 1 CTUMYIIIOBAHHS AISUTBHOCTI MiIPO3ILUTIB, KA B
i71eari Ma€e OXOIUTIOBATH BCl YMHHUKHM TOCIOJAPCHKOT MIsUIBHOCTI, KOHTPOJIbOBaHI
nigpo3ainamu, i 3abe3nedyBaTH yHidikaimiro (ToOTO PiBHICTH CTHUMYJIOBAHHS 3a
OJIHAKOBUI BHECOK Yy (D iHAHCOBI pe3ybTaTH MiJIPUEMCTBA PI3HUX MITPO3/ILTIB).
Pi3HOMaHITHUIT XapakTep BHPOOHMYOTO TMPOLECY 3a OKPEMHUMH BHUIAMHU
TISUTBHOCTI 1, SIK HACHIZOK, pi3HI crmocodu oO0niky BUTpaT 1 (hiHAaHCOBHUX
pe3yJNbTaTIB.

Pi3HOMaHITHI TOBapHO-MaTepiajibHl 1 ()IHAHCOBI TOTOKM, IO BU3HAYAIOTh
HasIBHICTb €JIEMEHTIB BEPTUKAJIBbHOI (32 CTaIIIMU TEXHOJIOTITYHOTO IUKIY) 1
TOPU30HTANIBHOI (perioHabHUM 1 AMBI310HANBHUIN PO3MOUT Ipalli) IHTerpaLii.
[[Iupoxuil criekTp puHKIB 30yTy (PI3HMX 3a €MHICTIO 1 €JIaCTUYHICTIO) Ta BHJIIB
TiSUTbHOCTI  (BUPOOHUIITBO, TOCTYTH, TOPTiBIsA, OYAIBHUITBO TOMIO) 1, SK
HACJIJ0K, HEOOXIAHICTh JOJATKOBOTO PO3MEXYBAaHHS 3a BUAAMH isUTBHOCTI B
cUCTeMi  YIpaBIiHCBKOro 00JiKy 1 TMiaHyBaHHA. HemocrtaTHs — SIKICTh
iH(popMaLIiHOTO 3a0e3MedYeHHs] MNPOIecy NPUMHATTS YIPaBIIHCBKUX pIIIEHb
(HenocTaTHS MOBHOTA, JIOCTOBIPHICTh 1 ONMEpaTUBHICTh oTpuMaHHs aanux OIIP).
HenocraTHs pernamMeHTOBaHICTh JIOKYMEHTOOOITY 1, SIK HAacCliJIOK, 3HM)KEHHS
e(eKTUBHOCTI CUCTEM OOJIIKY 1 KOHTPOJIIO JIisIIbHOCTI KOMMIaHii

Ha wmakpopiBHi

Ha maxpopiBHi

TexHomnorii NpUWHATTS pilIEHb Ha OCHOBI aBTOMATHU30BaHMX  YHPABIIHCHKHUX
iHpopMaLIMHUX  CHUCTEM MOAUIAIOThCS  Ha:cucTtemMu  reHepauii  3BiTiB  (IRS);kepyroui
iHpopmaniiini cucremu (MIS);BukonaBui iHpopmamiiiHi cucremu (ESS);aBTOMaTH30BaHi
cucteMu miaATpuUMKH AisuibHOCTI  (AC  I1Jl);cuctemMu MIATPUMKHA —OPUMHSATTS — pilIeHb
(DSS);cucreMu miaTpUMKH MPUHHATTS cTpareriyHux pimens (EIS);rpynoBi cuctemu miaTpuMKu
npuiiasatra pimens (I'CIHIIP GROUPWARE) — npusHayeni ans MIATPUMKH KOJIEKTHUBHOTO
npuiinaTTs pimens IBM WORKGROUP, ICL TEAMWARE OFFICE, LOTUS NOTES,
NOVEL GROUPWISE, PLEXSYS, Decision Explorer Tomo);cucremMu mMiATPUMKA NPUIAHATTS
pimeHs Ha 6a3i ynpasiinaa 3HaHHAME (Hanpukiag GURU);ekcnepTHI cucTeMu.

Cuctremu renepaiii 3BiTiB (Information Reporting Systems — IRS) — 3a0e3mnedyoTh
KepiBHUKIB 1H(opMalli€to, sika HeoOXigHa iM Ui IIOJEHHOTO MPUHUHATTS pimieHb. BoHu
BHKOHYIOTH 1 0()OpPMITIOIOTH Pi3HI BHIM 3BITIB, iHQOPMAIIHHUN 3MICT IKUX BU3HAUYCHUN HATEpe
CaMHMH MEHEKEpPaMH TaK, 00 B HUX Oyna TUIbKH HeoOXiHa Uil HUX iH(pOopMaLlis.

Kepytoui  indopmamiitai  cuctemu  (Management  Information  Systems  —
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MIS)o0cnyroBytoTh yIpaBliHCBKI PiBHI Oprasizaiii, 3a0e3rneuyioud MeHEeIKepiB He0O0X1THOO
iHpopMalli€ro, B MEAKUX BHUMAAKAX — 3 IHTEPAKTHBHUM JOCTYIIOM JIO MOTOYHOI poOOTH
oprauizauii Ta apXiBHHX 3BITiB. 3a3BHYail BOHM OPIEHTYIOTHCS Mail’ke BHKJIIOUYHO HAa BHYTPIIIHI
pe3yibTaTH, 10 HE CTOCYIOThCS 30BHIIIHBOrO ceperoBuina. MIS Hacammepen oOCiayroByrOTbh
¢yHKLii TUTAHYBaHHS YNPaBIiHHSA Ta NPUUHATTS pIlIeHb Ha YIPABIIHCBKOMY (CepelHbOMY)
piBHI.

Kepytoui iHpopmaniliHi CHCTEMU: MIATPUMYIOTh CTPYKTYpOBaHi Ta ciabo CTpyKTypOBaHi
pillICHHST Ha eKCIUTyaTalliiHOMY (HMDKHBOMY/TEXHIYHOMY) Ta VYIPABIIHCHKOMY PIBHSX;
OpIEHTOBAHI TSI 3BITIB 1 KOHTPOJTIO; TOKJIAIAI0THCS HA iICHYIOYI 3arajibHi JaHi 1 TOTOKU JIaHUX;
MalTh He0araTo aHalITUYHUX MOXJIMBOCTEH; JONOMAaraloTh B NPUMHATTI  pILLIEHb,
BUKOPUCTOBYIOUM TIONIEPEHI 1 3BiTHI JaHi; BITHOCHO HETHYYKi; MalOTh CKOpille BHYTPIIIHIO, a
HE 30BHIIIHIO Opi€HTAIliI0; 1H(OpMAIliiiHI BUMOTH BIJIOMI 1 CTIHKI.

Buxonagui indopmariiiiai cuctemu (Executive Support Systems -ESS) - 3a06e3neuyrorsh
IHTEPaKTUBHY CYKYIHICTh TMOTOYHOI iH(OpMalii 00 KOH'IOHKTYPH pPHHKY, (OPMYIOThH
3pyYHHMI JOCTYN JJsl KEpIBHUKIB BHINMX pIBHIB Ta IHIIUX MEHEKepiB 10 iHdopmarii 0e3
noromoru nocepeanukiB. ESS BukopucToBy0Th cydacHy rpadiky, 3B'130K 1 METOAM 30epiraHHs
JAHWUX, 3a0€3MevYyl0Yr BHUKOHABISIM JIETKUH 1HTEPAKTHBHHUNA JOCTYI JO MOTOYHOI iH(opmarii
II0JI0 CTaHy OpraHi3aii.

ABromaTu3oBaHi cuctemu miarpuMkn gisuibHOCTI (AC I11) - e HOBa igeosoris cucTem,
0e3 SKUX cydyacHa oprasizallis He B 3M031 HIBUAKO pearyBaTH Ha 3allUTH KIIEHTIB 1 HA BUPOOHUY1
nporecu. AC I1]] 3abe3neuye i miarpumye Oi3HEc-mporeccH Oyab-aKoi opraHi3ailii B HaliOIbII
aktyanpHOMYy U edexkruBHoMy ctani. AC I1]] nmepenbadae BUIiIEHHS OCHOBHOI 1H(OpMaLiiHOT
CyTi, 3 SIKOI TpAIl0€ KOXXKEH CIIBPOOITHHK oOpraHizaiii, Ta aBTOMAaTH3AIlI0 OIepamii, Mo
BUKOHYIOTHCSI HaJ Wi€l0 CyTTIO. [H(pOpMaliifHOIO CYTTIO Ha3WBalOTh Habip BITOMOCTEH mpo
o0'ext mismpHOCTI) AC T1J] Takox mependadae KOMIUICKCHUH MiAXiJ: CIIOYATKY MOJEITIOIOTHCS
B3a€MO3B'SI3KM B MOJIeNi O13HeCy; MOTIM MOJIEITIOETHCS KOXKHA KOHKPETHA CUTYAIlis.

Cucremu ninrtpumku npuitaarts pimens (CIIIIP) (Decision Support Systems - IRS) -
IHTepaKTUBHI KOMIT'IOTEpHI 1H(OpMAIiiiHI CHCTEeMH, SIKI BUKOPHCTOBYIOTH MOJIENI pIlIeHb 1
cnerianizoBadi 6a3u nanux ansg gonomoru OIIP B mpuilHATTI ynpaBiaiHCHKHX pimieHb. DSS
HajatoTe OIIP MOXIMBOCTI aHaJITMYHOTO MOJAETIOBAHHS, THYYKI I1HCTPYMEHTH HOLIYKY
HEOOX1IHUX JIaHUX, PI3HOMaHITHI (OpMU NpeAcTaBIeHHS 1HPOopMaIlii.

Cuctemu MiATPUMKH NPUIHATTA cTpaTeriyHux pimens (Executive Information Systems -
EIS) - ynpaBmiHCchKi iH(pOpMAIiiHI CUCTEMHU, MPUCTOCOBAHI O CTpATEriyHUX 1H(OpPMAIIHHUX
notpe0d BHUIOrO KepiBHMLTBA. Buie kepiBHHLITBO oTpuMye iH(opMmalito 3 0araTtbox JpKepel,
BKJIIOUAIOYH JIMCTH, 3alHUCH, MEPIOJUYHI BUAAHHS 1 JOMOBiJI, 3YCTpiyi, Tene(oHH! N3BIHKH 1
CYCHUIbHY JifJbHICTb. MeTa KOMIT'FOTEPHUX CHCTEM HiATPUMKH NPUHHATTS CTpaTeTridyHUX
pillieHb TIOJIATAa€ B TOMY, 00 3a0€3MeYUTH BUINE KEPIBHHUIITBO OE3MOCEPENHIM 1 BUIBHUM
JOCTYNOM 10 iHGopmamii moa0 KIIOYOBHX (DAKTOpiB, IIO € BAKIMBUMU IPH peamizarii
CTpaTeTIvyHuX ITiJIeH.

Texnonorii CIIIIP: OLAP-texHonorii; cxoBuia AaHuX; Tablo AaHUX; (OPMYBaHHS
cuctemu 3HaHb (Data Mining); reHeTHuHi anropuTMu; Heilpomepexi; I[HTepHeT-TexHOIOTIT
tomo. Cnekrp BuxopucranHda CIIIIP y cy4dacHuX ymoOBax JOCHTh IIUPOKUH - BOHH
BUKOPHUCTOBYIOTBCS JUIsl MIATPUMKH IPUMHATTSA pilIeHb 1 B MEJUIIMHI, 1 B OCBITI, 1 B yIIpaBIiHHI
COLliaTbHUMHU TPOLIECaMH, 1 B YPSAJOBIN AisTBHOCTI.

[Ipore naituactime CIIIIP BukopucTOBYIOTH Il MIATPUMKHA TNPUHHATTS pillIeHb B
exoHoMmiuHil cdepi: SIMPLAN - mis migTpUMKu KOpHopaTuBHOrO IutaHyBaHHs; PIMS - nns
HIATPUMKH TPUNRHATTS pilieHb B MapkeTuHry; IFPS - mist inTepakTuBHOrO (piHAHCOBOTO IJIaHY-
BaHHs; PMS - ans migTpuMKM pilieHb HpW yIpaBliHHI LIHHUMH manepamu; Precision Tree
Prime Decision - ans miATpUMKH NPUAHATTS pillleHb B €KOHOMIlll Ha OCHOBI JIEPEB PILICHb;
Decision Grid - mis mATPUMKH TPUAHATTS OaraToKpiTepiajJbHUX pillleHb B EKOHOMIII,
Project/Marketing Expert («Pro-Invest Consultsng».) - EC mo 3abe3nedye MmaATPpUMKy
OpUNAHATTA pIillleHb Ha BCIX eTamax po3poOJIEHHS CTPATEriyHOro 1 TaKTHYHOrO IUIAHIB

N2 (37) 2015 BIBHEC-HABIT'ATOP HayxoBo-BrpoOHHIHIT XKypHAIT 113




e ynrABIIHHA

IHBECTULIIHOI JiSUTbHOCTI/MapKETUHTY 1 KOHTPOJIIO 3a iX peali3alli€io: MPOBEACHHS ayAuTy
1HBECTHIIIITHOT TISTTbHOCTI/MAapKETUHTY, TIJIaHYBAaHHS 1HBECTHUIIIMHOI isSTTbHOCTI/MapKETHUHTY;
TAX ADVISOR (KOHCYIbTaHT 3 NMUTaHb OIMOJATKYBAaHHS) JONOMAarae MOBIpEHOMY 3 IHTaHb
OMOJIaTKYBaHHS 1 TUIaHYBaHHS MalHa I KII€HTIB 3 Benukoro BiacHicTio. FedEx (Federal
Express) - cucrema 300py AaHMX PO KIIEHTIB, pOOUTH BIINOBIJHUN BHCHOBOK - JIa€ 3MOTY
OTJISiJaTH  MOJKJIMBOCTI JIUIOBUX TOBIAOMJIEHb 3 TUIOOanbHOI 0asw; IHTEpaKTHBHA CHCTEMa
rtanyBaHHs ¢iHaHciB — Interactiv Financial Pimanciai Planning System(IFPS). CIIIIP: Analca,
Expert Choice.

Excrneptri cucremu (EC) - me mpuKiIagHi CHCTEMH MITYYHOTO IHTEIEKTY, Y SIKUX Oa3a
3HaHb € (OPMATI30BAaHMMH EMIIIPUYHUMH 3HAHHSIMHU BUCOKOKBami(ikoBaHUX (haxiBIliB
(excriepTiB) B TMEBHIM By3bKOCIeIiali3oBaHiii mpeameTHit cdepi. ExkcmeptHi cucremu
MPU3HAYCHI JJIs 3aMIHHM €KCIIePTIB MPU BUPIMICHH] 3aBAaHb (Yepe3 iX HEAOCTAaTHICTh, HU3bKUH
piBEHB OMEepaTUBHOCTI 200 B HEOE3MeUHUX (IITKIJTMBUX) YMOBaX).

MoxHa BUIUINTH OCHOBHI KJacu 3aBJaHb, 110 BUPIIIYIOTbCS €KCHEPTHUMH CUCTEMaMH.
Lle: nmiarHOCTHMKa; MPOTHO3YBAaHHS; iMEHTU(IKAIis; YINPaBIiHHS; MPOCKTYBAHHS;, MOHITOPHHT.
Cepen HaiOLIbII BiOMUX eKneTHuX cucteM BUAUIA0TE: DENDRAL - EC nns po3mizHaBaHHS
CTPYKTYpU CKJIQJHUX OpPraHiyHUX MOJIEKYJ 3a HaCIiJKaMH IX CIEKTPaJbHOTO aHali3y
(BBa)kaeThCs MEPILOO B CBITI ekcriepTHOIO cuctemoro); MOLGEN - EC st Bupo6ieHHs rinote3
npo crpykrypy JAHK Ha ocHoBi exciepumenTiB 3 ¢pepmentamu; XCON - EC anst koHiryparii
(mpoexTyBaHHs) oOuucioBanbHUX KoMiUiekciB VAX-11 B kopmopanii DEC BigmoinHo mo
3amoBiieHHs mokymis; MYCIN - EC miarHocTukm KuIkoBux 3axBoptoBanb, PUFF - EC
JIarHOCTHKHU JiereHeBux 3axBoproBaHb; MACSYMA - EC s CHUMBOJBHUX NEPETBOPEHB
BupaziB anredpu; YES/MVS -EC nmnst ynpasninHs 6araTo-3a1aqHO0 ONEPAIifHOI0 CHCTEMOIO
MVS Benmukux IBM kopnopaiii IBM; DART-EC mis aiarHoctuku Benukux HMJL kopropartii
IBM; PROSPECTOR - EC pans KOHCyNbTaliii MmpH HOUIYKY MOKIJIAAIB KOPHUCHUX KOIIAJIHHU;
POMME - EC pans Bujadi peKOMEHJalii Ioxo AOrsAy 3a sSO0JyHEeBUM cajoM; Halip
eKCIIEPTHUX CHUCTEM ]ISl YIPABIIHHS IUIaHYBaHHIM, 3aIIyCKOM 1 IIOJbOTOM KOCMIYHUX amapariB
tuny «4oBHUK»; MOBIC - EC i giarHoCTHKY pi3HUX (HOPM TillEepTOHii.

BucnoBku. 1. BcranoBneHo, 1m0 KOXKHE 3aBIaHHS MO0 MPHUHHATTS YIPaBIiHCHKOTO
pilieHHs MOXe OyTH OXapakTepU30BaHE NESKUMH 3arajJbHUMHU acleKTaMH, a came: KOHKpEeTHa
BUXIJHA CUTYallisl; 1Ba a00 OlIbllle BaplaHTIB PIllIEHHs; HACIIKU peati3alii BaplaHTiB PillIeHHS.
3a JOMOMOroK IMX KOMIIOHEHTIB MOYKHA OXapakTepu3yBaTH Oyab-SKy MpoOiieMy BHOOpPY
pIIIEHHS — 1€ TOM €IMHUN CTEp’KEHb, 10 (POPMYE METOJI0JIOTII0 PO3POOKH 1 IPUUHATTS PIlICHb,
BUKOPUCTaHY B Oy/Ib-SIKOMY IiIPUEMCTBI.

2. JlocnmipkeHHsS MOKa3yloTh, L0 BHKOHABYl 1H(QOpMAIINHI CUCTEMH 3a0€3IeuyrOTh
IHTEpaKTUBHY CYKYIIHICTh MOTOYHOI iHQoOpMamlii 00 KOH'IOHKTYPU PHHKY, (POPMYIOTH
3pyYHUH JOCTYN JUIs KEpIBHHMKIB BHUIIUX PIBHIB Ta IHIIMX MEHEIXKepiB 10 1HpopMmalii Oe3
JIOTIOMOTHY TIOCEPEHUKIB.

3. MeTta KOMI'IOTEPHUX CHUCTEM HIATPUMKH MPUHHSATTS CTPATEr1YHUX PILIEHb IOJISTaE B
TOMY, 11100 3a0€3MEeYUTH BUIIE KEPIBHUIITBO OE3MOCEPEAHIM 1 BUTBHUM JIOCTYIIOM JI0 iH(pOpMaIlii
11010 KJIFOUOBUX (DaKTOPIB, 110 € BaXJIMBUMHU MIPH peatizallii cTpaTeriyHux Lijaei.

AHoTauis

VY crarti OOIpyHTOBaHO MeEXaHi3M MNPUHHATTS pIlIEHb Ha OCHOBI aBTOMATHU30BaHMX
YIPaBIiHCHKUX 1H(OPMAIIHHUX CHCTEM.

KuarouoBi cjoBa: wmexaHi3Mm, aBTOMAaTW3allis, yHOpaBiiHHS, iH(OpMAaIlis, CHCTEMa,
pecypceu, O6i3Hec.

AHHoOTaNUsA

OO00CHOBBIBAETCS MEXAaHU3M MPUHATHS PEIICHUH, OCHOBAaHHBIN HA aBTOMATH3UPOBAHHBIX
MH(POPMAITMOHHBIX CHCTEMaX yIPaBJICHUS.

KuroueBble cjioBa: MeXaHHW3M, aBTOMATH3aIUs, yIpaBleHUE, WH(OpPMALHS, CHUCTEMA,
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pecypcsl, bu3Hec.

Summary

In the article is grounded the mechanism of decision-making based on automated
management information systems.

Keywords: mechanism, automation, management, information, system, resources,
business.
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